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Our History
1996-2017
The Catholic Cemeteries
Board (CCB) was established
by the Archbishop of Sydney,
Edward Cardinal Clancy in
1996. Simultaneously the NSW
government amalgamated the
Catholic trusts of Rookwood,
Liverpool and Field of Mars into the
Catholic Metropolitan Cemeteries
Trust (CMCT) and appointed the
CCB as trust manager of the
CMCT’s Crown Land Trusts.
The CMCT expanded with the
2008 acquisition of the Kemps
Creek Cemetery and the added
responsibility of all of Liverpool
Cemetery’s denominations in 2012.
During the 2012 cemetery reform
process the CMCT relinquished
control of Field of Mars, as it was
not located in western Sydney.
In 2013, after consultation with the
Catholic Archbishop of Sydney,
CMCT became a general cemetery
operator.
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Our Cemeteries
The CMCT is one of the largest
cemetery trusts in NSW, currently
managing five cemeteries in
western Sydney. CMCT is
an independent not-for-profit
organisation, managing and
delivering high quality cemetery
services to families across the
diverse range of communities
in western Sydney.
●	Rookwood Catholic Cemetery
& Western Sydney Crematoria
●	Kemps Creek Cemetery
●	Liverpool Cemetery
●	North Rocks Catholic
Cemetery (administered by
the CCB on behalf of the
Diocese of Broken Bay)
●	Greendale Catholic Cemetery
(administered by the CCB
on behalf of the Diocese of
Parramatta)

Turn over for a preview
of selected pages from
‘Celebrating 150 Years
of Rookwood Catholic
Cemetery’


R O O K W O O D C AT H O L I C C E M E T E R Y

Celebrating 150 Years

A

As one of the largest cemeteries in the world,
spanning 286 hectares in western Sydney,
Rookwood Catholic Cemetery which was
established in 1867, is also one of the oldest
European cemeteries in Australia.

A staggering one million people are buried at Rookwood
Cemetery, giving it an extraordinary place in the history of
Australia over the last 150 years.
From its establishment in 1867, Rookwood Catholic
Cemetery has reflected the character of Sydney, the
population and cultural changes in Australia as well as
world events that have shaped our society.
Along with the great structures that mark important
families in Australia’s history, significant moments in time
are also marked by those that are buried at Rookwood
Catholic Cemetery, including both World Wars.

In 2017, over 115 different religious and cultural groups are
represented within Rookwood making it Australia’s most
multicultural cemetery. Rookwood Catholic Cemetery has
welcomed new communities with the expanding diversity
of Australia, from the early Irish and Italian immigrants to
now catering to the rites and rituals of communities who
are newer to Australia, such as the Maronites, Assyrians,
Melkites, Filipinos, Vietnamese, Croatians and Chaldeans.
Despite being the last operating Victorian Cemetery in
the world, Catholic Cemeteries & Crematoria has offered
perpetual care at Rookwood since 1867, ensuring the
sacred land in the Catholic section of Rookwood will
forever be preserved as a cemetery.
Although there is diminishing cemetery capacity for
burials, which may only last another 15 years, Rookwood
will always remain open to the people of Sydney and will
continue to be an operating cemetery long into the future
through its impressive and modern crematorium facilities.

1

St Michael the Archangel Chapel
2
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Ch a p te r 1

Introducing
Rookwood Necropolis

R

ookwood Necropolis, often simply known as Rookwood, is
the largest cemetery in the southern hemisphere and one of
the biggest cemeteries in the world. It sprawls across 286 hectares,
making it larger than the famous Arlington Military Cemetery in the
USA (253 hectares), and considerably bigger than Brookwood, the
largest cemetery in the UK (202 hectares).

Introducing Rookwood Necropolis 1

3

The Old Cemetery

This stood where
Sydney Central Station
is today, although at
the time it was on the
outskirts of town.
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Ch a p te r 2

How It All Began
Late 1700s to mid-1800s

S

ydney’s ﬁrst cemetery, the Old Burial Ground, was established
in 1792 on the main road out of town, where Sydney Town Hall
stands today. Soon after Governor Macquarie arrived in the colony
in 1809, he implemented a vast building program, creating new
townships and planning for more cemeteries.
In 1811, six new burial grounds were consecrated on the outskirts
of Sydney at Liverpool as well as in the ﬁve new settlements known
as the Macquarie Towns: Windsor, Richmond, Pitt Town, Castlereagh
and Wilberforce.
By 1820, the Old Burial Ground was full and a new cemetery
known variously as Sandhills, Brickhill or Devonshire Street Cemetery
opened as its replacement,
with a small Jewish section
created in 1822. This stood
where Central Station is
today, although at the time it
was on the outskirts of town.

How It All Began

\

Late 1700s to mid-1800s

7
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Ch a p te r 7

The Arrival
of the Irish Priests
T

o the east of St Michael’s lies the Priest Lawn, opened in 1959.
Over 120 priests are buried here as well as one bishop: Bishop
John Edward Heaps (1927-2004), director of the Catholic Immigration
Ofﬁce in the 1970s.
Behind St Michael’s is the resting place of more than 350 devoted
servants of the Lord from the 1880s to the present day, including
Christian Brothers, Dominicans, Redemptionists, Presentation
Brothers (Wagga and Lismore), Franciscans, and more stretching
across the grounds in neat rows.
Inscriptions testify to the far-ﬂung corners of the world from
which they came to Australia: there are Brothers from Caprigliola,
Italy; Quincy, Massachusetts; and Dobski, Poland. But they are
predominantly Irish, from Kildare, Kilkenny and Kerry.
The ﬁrst priests arrived in the colony in 1800 as convicts,
transported for alleged involvement in the 1798 Irish Rebellion.
Father James Dixon, Father James Harold and Father Peter O’Neill
had this dubious honour. Father Dixon went on to perform the ﬁrst
Catholic Mass in NSW on 15 May 1803.

The Arrival of the Irish Priests

\

turn of the century

77
7
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Ch a p te r 1 1

Attack on
Sydney Harbour
World War II

A

nother wave of grief swept over Australia with the Second World
War (1939-45) which claimed the lives of more than 27,000
Australians. Rookwood contains 253 graves as well as the cremated
remains of 127 servicemen and women from this conﬂict. Amongst
the dead are eighteen of the twenty-one naval personnel who lost
their lives in the attack on the HMAS Kuttabul, the ﬁrst Japanese
attack on the east coast of Australia.
On the night of 31 May 1942 three Japanese midget submarines
entered Sydney Harbour. Two subs were detected and attacked and it
is believed that the crews scuttled their boats and committed suicide.
Just after midnight, a third submarine ﬁred at the US heavy cruiser
USS Chicago at Garden Island. The torpedo missed its target but hit
the sea wall next to HMAS Kuttabul, a ferry that had been converted
into naval accommodation. In the explosion that followed, the ferry
was ripped in two and ﬂew into the air in pieces.

Attack on Sydney Harbour

\

World War II 105

9
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Ch a p te r 1 6

Going Full Circle
2000 & beyond

E

ntering the new century, Rookwood’s Catholic Cemetery continued
to evolve. The Rookwood Necropolis Amendment Act 2004 No
108 (NSW) paved the way for the nation’s ﬁrst Catholic crematorium.
Mary, Mother of Mercy Crematorium was designed with a Catholic
chapel and crematorium, condolence rooms and columbaria for
the placement of cremated remains. It was ofﬁcially opened by the
Honourable Tony Kelly, NSW Minister for Lands, on 17 February
2007 with a Mass celebrated by Archbishop of Sydney, Cardinal
George Pell. Cardinal Pell said:
‘Just as the human body deserves to be treated with respect
and dignity in life, so should it be treated in death.
It is therefore appropriate that the Catholic Cemetery Trust
at Rookwood which already provides for the preferential ﬁnal
disposition of a human body through burial or entombment,
also provides for the relatively recent option of cremation
within a purely Catholic context.
I am therefore pleased with the development of the Mary,
Mother of Mercy Chapel and Crematorium, which represents
a signiﬁcant extension to the work of Catholic cemeteries
in meeting this contemporary need within the Catholic
community.’

Going Full Circle

\

2000 & beyond 133
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Mission and Values

Our Vision
and Mission

Our mission is to provide sacred, affordable and accessible burial and cremation
options to all of the cultural and religious communities that we serve. We take
great pride in helping families make a difficult time easier, with generosity, faith and
beliefs guiding everything that we do.

Our Values

Our Capabilities

Compassion – we are empathetic and sensitive to all

We care for families with dignity and respect

Creativity – we create inspired places with a
commitment to innovation

We create and preserve beautiful places

Collaboration – we value all our stakeholders,
generating positive outcomes together

We build strong relationships across
communities
We recognise the religious significance of burial

Choice – we provide options that ensure a
personal tribute
Delivery – we excel in all that we do
Integrity – we live our values in all that we do

Our Beliefs
We believe that everyone has the right to a
dignified funeral and enduring, future care of the
family’s resting place.
We believe that cemeteries are sacred
and historical places in our society for the
preservation of memories, and that the funeral is
just the beginning of our role.

12
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Our Families,
Our Communities
Our families are at the heart of everything we
do, and we welcome our funeral directors as an
integral part of our family.
As a team we are inspired and committed
to meeting our families’ needs with sensitivity
and compassion, attention to detail and
understanding that it is the little things that make
the big picture. With our bereavement services
our commitment to families doesn’t end the day
after their service. Our community relationships
are nurtured year-round by celebrating with local
communities in times of need and significance.

Message from the Chief Executive Officer

C

Celebrating 150 years of Rookwood
Catholic Cemetery is a privilege I am
proud to be entrusted with.
Rookwood has made a unique and
wonderful contribution serving the

community of Sydney since 1867. There is however
diminishing cemetery capacity at Rookwood which may
only last another 15 years.
As society increasingly expresses a preference for
cremation, our team is exploring innovative ways to
accommodate the interred remains after all burial sites
have been depleted. Rookwood will become a cremation
centre with an infinite capacity for interment.
Since my appointment 6 years ago a key priority was to
secure the strategic future of the Catholic Cemeteries
Board and its operating entity the Catholic Metropolitan
Cemeteries Trust and build a more sustainable future for
the organisation. This included reviewing the operating
business model ensuring sufficient and suitable cemetery
land availability to meet future burial demand.
We have recognised the need to expand our cemetery
footprint and have made strategic land acquisitions over the
last 3 years to meet the future needs of a growing Sydney
population. We currently manage 5 cemeteries with the
potential to grow to 7 subject to development approval.
The implementation of the outsourced Care and
Maintenance program plus the introduction of
a dedicated landscape team has enhanced the
appearance and ambience of our cemeteries and will
ensure we continue to keep our cemeteries as beautiful
places to visit.
The focus on continuous improvement across all
areas of the organisation is reflected in the exceptional

operating structure of CMCT to manage our cemeteries
going forward.
The profitability of our operations continues to grow with our
low cost to income structure, and the high demand for crypts
which has contributed to our ongoing financial success.
Our 2016-2017 financial year highlighted increasing
revenue of $25.6m (6%), operating surplus of $7.2m (4%)
and cash from operating activities of $13.5m (13%), which
exceeded our budget expectations. This is the sixth
consecutive year where budget expectations have been
exceeded which in no small way is attributable to the
outstanding performance of our executive and staff. This
resulted in our perpetual maintenance reserves rising by
$17.7m to $143.4m which achieves our actuarial perpetual
care estimate.
Importantly, these results provides funding for the
cemetery development of Macarthur Memorial Park at
Campbelltown over the next three years (approximately
$37m) as well as other potential strategic land acquisition
opportunities. We were pleased to announce the
purchase of a new site at Wallacia in 2017 after an
extensive due diligence process.
Finally on Rookwood Catholic Cemetery’s one hundred
and fiftieth anniversary I would like to thank our Board
of Governors, Executives, staff, clergy, volunteers, who
have served or continue to serve. We look forward to
the coming year and continuing the wonderful unfolding
story of our organisation in collaboration with the
Archdiocese of Sydney.

customer satisfaction ratings over the last 3 years. Our
cemeteries continue to achieve outstanding feedback
in quarterly surveys across all cemeteries by our
customers and suppliers.
Following changes to the state Crown Lands Act in 2016,
we are working with the regulator to develop a new

PETER O’MEARA
CHIEF EXECUTIVE OFFICER
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Board Members

A

In March 2017 we welcomed 3 new Governors to the
Board in Selina Hasham, Anthony Cleary and Danny
Casey, who bring a wealth of Commercial, Marketing and
Pastoral skills to the Board.

A N I N D U S T RY L E A D E R I N
C E M E T E RY S E R V I C E S

The CMCT board of directors is proud
to govern and support this exceptional
cemetery service. Each member brings to the table
their own set of skills and unique strengths, resulting in
a highly capable and experienced team dedicated to
community service and cemetery land management.

The Board together with the Executive team has three
key areas of focus:
• Strategic direction
• Governance

As part of our ongoing Board succession plans, we
welcomed the Hon Greg Smith the former Attorney
General of NSW as Deputy Chairperson and Tony Farley
the executive director of CCER who bring valuable
commercial skills to the Board.

Tony Farley

The Hon Greg Smith SC

G OV E R N O R

•	Advocacy and communication with stakeholders
including the NSW Dept of Primary Industries,
Cemeteries & Crematoria NSW and the Archdiocese
of Sydney.

Most Rev Terence Brady

DEPUT Y

G OV E R N O R ( AU X I L I A RY B I S H O P

CHAIRPERSON

O F SY D N E Y )

Tony Khoury

G OV E R N O R

Danny Casey

G OV E R N O R

Selina Hasham

Sister Maria Wheeler

G OV E R N O R

The Hon Leo McLeay

G OV E R N O R

Grace Fava

CHAIRPERSON

Margaret McCue
G OV E R N O R

G OV E R N O R

Kevin Frappell
G OV E R N O R

Governors not included in the photo are Anthony Cleary and Michael Renshaw.
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A Year in Review
Support, remembrance, and celebration –
these goals have always been at the forefront

2016

of our service, and the 2016-2017 financial year
has strongly reflected those values. We are
proud to have expressed our Catholic beliefs
of compassion and care in each and every

	13 A U G U S T

community interaction throughout the year.

Dying to Know Day
	 4 S E P T E M B E R
Father’s Day Masses

19 O C T O B E R
Sponsorship
of Vianney dinner
28 OCTOBER
Pink Ribbon Breakfast
	 2 N O V E M B E R
All Souls Day Masses
	 18 D E C E M B E R
Remembrance
Service

2017

	 1 A P R I L
	
O fficial opening of
Cardinal Franjo
Kuharic Croatian
Catholic Lawn
7 M AY
Mass & dinner with
Archbishop Amel Nona
and Cardinal Sandri
14 M AY
Mother’s Day Mass

	2 0 M AY
Blessing of St Thomas Chaldean Lawn

OVER

5 3 COMMUNIT Y EVENTS

W ITH OV E R

3 5,0 8 0 AT TE N D E E S
15

Performance Against Objectives
PERFORMANCE
S T R AT E G I C P R I O R I T Y

OU TC O ME A RE A

I N D I C AT O R

TA R G E T 2 016 –17

L E A D BY
E X A M PL E
A N D AC H I E V E
A N N UA L
BUSINESS
PL A N

Expand footprint and
services across western
Sydney with efficient
management of all
aspects of the Business
Plan

Revenue

Achieve Annual Budget

Operational Surplus

Targets within 10 % + tolerance

C R E AT E
S TA K E H O L D E R
R E L AT I O N S

Build relationships
amongst Funeral
Directors, Faith Based
and Community groups

Sales Volume by
Community and Funeral
Alliance members

Increase by 5%

Set Baseline for
Community Groups and
Funeral Alliance Partners

Maintain an average of
80%+ Professionalism
& 80%+ Satisfaction
Rating

Funeral Director
Satisfaction and
Professionalism

PL A N FO R
K E Y PR O J EC T
PR O FI TA B I L I T Y

Deliver maximum return
on key assets and
completion of planned
projects

% completion of
capex program as per
approved budget and
timeframes

Infrastructure and
development projects
approval on time and
within Budget 95% of
time

ENSURE OUR
FI N A N C I A L
G R OW T H

Satisfy Perpetual
Maintenance obligation

Strategic Investment
Portfolio

Return of CPI + 4%
over long term

Increasing Net Assets

Net asset growth

Balance Sheet in line
with Projections

E XC E L L I N G I N
C U S TO M E R
SERVICE

Ensure customer
satisfaction survey
results are delivered
efficiently and safely

Customer Satisfaction
as measured by Net
Promoter Score

Exceed 45 NPS

G R OW I N G
O U R PEO PL E
E N G AG E M E N T
& CA PA B I L I T Y

Staff engagement and
satisfaction

CMCT Employee Survey
Combined Score

Training and Education

Training Courses

Maintain an average
satisfaction score for
the overall organisation
80%+
Annual baseline target
of > 20% of employees
per annum for
Improved

16
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R E S U LT

OBJECTIVE #1

Create Successful Conversations
From left: Opening and blessing of
Croatian Catholic Lawn, Kemps
Creek; All Soul’s Day, Rookwood

A

A PROUD CONTRIBUTOR TO
THE COMMUNIT Y

Our pinnacle event was the opening and blessing of

From the joyful moments to the trying

Cardinal Franjo Kuharic Croatian Catholic Lawn in Kemps

times of need, CMCT is blessed to be part
of the community and to serve throughout

the ups and downs of life. Our commitment strengthens
our efforts as we create and nourish relationships, and
support the funeral industry, religious groups, and all

Creek Cemetery in April. More than 200 people attended
this special ceremony – including local mayor Wendy
Waller – which was our largest opening to date. We
worked closely with the Croatian community and with the
funeral directors of Blessed Funerals to bring it together,

denominations.

and there has already been an uptake of 15% in the

Our work includes consistently evaluating parishes,

lawn in western Sydney outside of Rookwood Catholic

communities, and funeral directors within our catchment
areas so we can better support their needs and develop

first three months. This is the Croatian community’s first
Cemetery, making it an important addition to the region.

stronger relationships across the board.

May saw another exciting lawn development with a new

A C E L E B R AT I O N O F C O M M U N I T Y

Creek. This was opened by Australia’s most senior

Throughout the year, we hold monthly masses for the

Nona, and launched with the St Thomas Chaldean &

bereavement support of our families, as well as the

Assyrian Catholic Church. There were more than 100

traditional masses for Mother’s Day, Father’s Day, and

community members in attendance, a testament to our

All Soul’s Day. We also introduced Twilight Carols at

strong relations with the Church, and the lawn itself was a

Rookwood in the Mausoleum of the Resurrection; an

culmination of our efforts to work together for an affordable

event that was warmly welcomed for its enjoyable and

solution. Additionally, this stage two was completed ahead

family-friendly atmosphere.

of schedule due to demand for stage one.

extension of the St Adday Chaldean Lawn at Kemps
figure in the Chaldean Church, Archbishop Mar Mel
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OBJECTIVE #1 CONT.

Important occasions throughout the year are vital in
bringing the community together, and we pride ourselves
on our involvement. We’ve helped celebrate a range of
events and festivities such as The Luddenham Show,
Feast Days, Parish picnics, and Charlie Teo’s Music for
Life Fundraiser.

A CONTINUED EFFORT IN RESE ARCH
A N D C O L L A B O R AT I O N
Over the past year, CMCT has completed an in-depth
analysis of western Sydney’s population and religious
groups to better understand the future needs of the
community. This includes recent migrants to the
catchment area to ensure that we continue to grow
strong relationships with new community leaders.
In June, we undertook a community consultation with
the Campbelltown area with the locals of the Macarthur
region at the Campbelltown Catholic Club. Through
these efforts, we found that locals felt positively about
our proposed Memorial Park.

A S T R O N G L I N K W I T H I N D U S T RY A N D
BUSINESS COMMUNITIES
Local funeral directors are our most important partners,
and are an extension of our team. We regularly
communicate with these key industry members to ensure
they are up to date with changes to our cemeteries and
operations.
During the year, we conducted two funeral director tours
of burial areas, chapels, and facilities for those who
wouldn’t normally visit the cemetery. These visits gave
funeral directors the chance to meet our client services
team and put faces to the names they usually only deal
with over the phone. Additionally, we conducted social
media training sessions for funeral directors and their
teams to offer knowledge, tools, and confidence for
social platforms. These classes were well attended and
well received.

18
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ACCA Board Appointment
– Innovating our Cemetery
Industry
We are pleased to announce that
the Director of Client Services,
Lauren Hardgrove, was appointed
Executive Member of the Australasian
Cemeteries & Crematoria Board. The
ACCA provides industry leadership,
services, and development. Lauren
is looking forward to working with the
board and its members to innovate
the way our industry delivers services
throughout Australia and the region.
Lauren says “I believe there is no
greater responsibility than creating
meaningful ways to pay tribute to
and honouring someone’s life. I look
forward to working with the ACCA
board and its members to ensure our
industry continues to meet the needs
of an ever changing client base.”

C A S E S T U DY:

Supporting one of our inspiring community leaders.

When Islamic State forces seized control of Mosul in 2014,
Archbishop Mar Amel Nona was forced into exile and has been
living in Sydney since 2015, when Pope Francis appointed him
Archbishop of St Thomas the Apostle Chaldean & Assyrian
Catholic Diocese of Australia and New Zealand.

Archbishop Nona now works to
support Chaldean & Assyrian
Christians to rebuild their lives and
create a new home in Australia.
“We always have to have this hope.
Christian hope doesn’t belong to a
place; it belongs to the people. Where
there are Christians, there will be
hope. If we can live our faith in the city
of Mosul, we can live it in Sydney.”

In the following days and weeks, the Christians fleeing Mosul
desperately sought places of shelter.
“Many Christians went towards the north of Iraq and Kurdistan.
In the first weeks it was a terrible situation. A lot of people
were living in churches throughout the area, without anything,”
Archbishop Nona said.
“We tried to do as much as we could for them, and I think we
succeeded because after four weeks everyone had somewhere
– even if it was temporarily a shipping container – to shelter
in. The Church did good work in a short space of time, and
continues to work there still.”

Above: Archbishop
Mar Amel Nona
joined by Fr Paul
Mingana and
CMCT’s Janine
Edmunds and
Jo Davenport

CMCT has been working with
Archbishop Mar Amel Nona to ensure
Chaldean & Assyrian Christians living
in Sydney have safe and sacred burial
grounds, and we are proud that His
Grace considers us an important part
of his ministry.

In October, the various CMCT teams joined with funeral director partners to celebrate Pink Ribbon Day. A breast
cancer survivor gave a moving talk that truly brought home the importance of having regular checks for both men
and women. Overall, the event raised more than $1,000 for the National Breast Cancer Foundation, and we hope
that the funds will help with research to meet the goal of zero breast cancer by 2030.
As an extension of supporting residents, we support local businesses by ensuring each of our cemeteries belong
to their appropriate chamber of commerce. We are proud to be part of the Penrith Valley Chamber of Commerce,
which is one of the largest and longest running chambers in NSW. This year, the Penrith Chamber celebrated its
90th anniversary.
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OBJECTIVE #1 CONT.

After Lent, the time of fasting, we have Easter, the time of feasting, and
celebration. Easter is a time of joy and the happiness that we feel with
our loved ones and our Christian brothers and sisters is a foretaste of
the happiness that awaits us all in Christ. A very Happy Easter to you all
and to your loved ones. | Peter O’Meara, CEO

C A S E S T U DY:

Caring for a family in need
by providing affordable
options.

The Journey

When Bob Stewart* lay in hospital
with a terminal condition, his family
began to make plans for his funeral
to ensure his wishes were respected.
His niece Jill took charge of the
planning and approached a privatelyowned cemetery, where she was
quoted $23,000 for a funeral with
cemetery and memorial services.

APRIL 2017

O N G O I N G I N VO LV E M E N T W I T H O U R
CHURCH COMMUNIT Y
To keep our supporters up to date with our news and

While Jill wanted to fulfil Bill’s wishes,
she also wanted to explore different
options. Jill decided to seek help from
CMCT, where she spoke to one of our
reputable local funeral directors.

activities, our publication ‘The Journey’ appeared twice
over 2016/2017 as an insert in the Catholic Weekly.
We were also honoured to be the primary sponsor

Jill was introduced to Kemps Creek
Cemetery where she found a site
that perfectly reflected her uncle.
She reserved the site and achieved
the funeral services for a total cost of
$12,974, and saved over $10,000 for
her family.

for the Archdiocese of Sydney Clergy Conference in
October, held at Terrigal. This conference was the first
occasion to bring together all three Auxiliary Bishops,
following the Episcopal Ordinations of Bishop Anthony
Randazzo and Bishop Richard Umbers.

“Our family is so thankful we found
you,” says Jill. “You took the time to
understand our needs and helped us
wherever possible. We got a far better
quality coffin for a similar price. The
difference of $10,000 was a very big
help to our family.”
*Stewart is not the real family name.
CMCT respects the privacy of its clients.
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In May, CEO Peter O’Meara and Community Relations
Manager Janine Edmunds attended a VIP gathering
with his eminence Cardinal Leonardo Sandri (Prefect of
the Congregation for Oriental Churches). This visit was
part of his mission to promote and support the Eastern
Catholic Churches, which are in full communion with
Above: Our April
2017 edition of
The Journey
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the Holy Father and preserve their autonomy and
eastern traditions.

OBJECTIVE #2

Planning for the Future

A

A FOCUS ON MA XIMISING
RETURN ON KEY ASSETS
Throughout the 2016/17 financial year,
our focus was on product development

to meet – and exceed – customer expectations with a
range of affordable burial and cremation options. We
regularly conduct reviews and make plans for more
efficient and sustainable improvements in assets through
effective resource management, and we ensure any
changes are responsive to our current and developing
operational needs.
This year, much of this planning was centred on
Rookwood and extending the service life of our historic
asset in its 150th year.

An update on Kemps Creek Cemetery
•	The former covered area received a transformation

From top:
Rejuvenated pond
at Kemps Creek
Cemetery; Liverpool
Cemetery’s new
gardens

and is now a fully enclosed and multipurpose facility
for chapel services and post-service functions. It also
functions as a venue for community celebrations and
offers families opportunities to enjoy the tranquillity of
this beautiful cemetery.
•	The pond has been aerated to impede the growth of
duckweed and beautify the landscape. There has also
been new planting and landscaping around the perimeter
with the installation of batters (recycling of soil).

An update on Liverpool Cemetery
•	Liverpool Cemetery received extensive works in the
2015/16 year, so the focus this year was to reach
stage one of the Renewal Program. This is now in
the public consultation stage and has been widely
communicated via newspapers.
•	Capacity was expanded with a new Orthodox
section of 160 sites and an additional 50 Catholic
sites opened which were immediately sold.

THE KEMPS CREEK
B E AU T I F I C AT I O N
P R O J E C T R E CYC L E D
5,53 8m3 OF SOIL.
A N E S T I M AT E D
2 1, 0 0 0 m 3 O F S O I L
I S E X P E C T E D TO B E
R E CYC L E D F O R 8 0 0 m
OF THE ROOK WOOD
B I K E PAT H .
T H E L A ST M A J O R
C E M E T E RY O PE N I N G
I N AU ST R A L I A WA S
I N 19 62. W H E N
M ACA R T H U R
M E M O R I A L PA R K
O PE N S I N 20 20, I T
W I L L B E T H E F I R ST O F
ITS KIND IN 5 8 YE ARS.
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OBJECTIVE #2 CONT.

An update on Rookwood
•	The St Lucia Garden Crypts Stage One Complex has
been completed. It consists of six family vaults and

2016 and 2017 has seen positive progression

248 individual crypt spaces. The building of stage

in the approval process after the Joint Regional

two has already begun, and stage three is currently

Planning Panel meeting in August 2016. The positive

in the planning phase.

decision was withheld to October, then ratified and

•	Extensions to St Patrick Lawn, St Rafqa Maronite
Lawn and the St Nikola Lawn have been completed.
•	Plans have started for the creation of 600
monumental burial sites, with a due date of early
2018 and the design and planning for the removal of
two roadways commenced.
•	A bridge was built across the historic Serpentine
canal, allowing access to a previously unreachable
canal in the Mary Mackillop area and adding space
for an additional 300 graves.
•	Work has commenced on a bike path that will run the
perimeter of the cemetery from the Mary Mackillop
Lawn to Sheehy Ave, parallel to the East Street
Boundary. This project will allow all Sydneysiders
to enjoy Rookwood Catholic Cemetery providing
passive recreational options for walking, jogging, and
cycling.
•	New gates have been installed at Sheehy Ave to
commemorate 150 years of Rookwood Catholic
Cemetery, whilst creating easier access to the
cemetery from western Sydney.
•	The Renewal Program is in the public consultation
stage and has been widely communicated via
newspapers.
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A plan for the future:
Macarthur Memorial Park
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approved by the Minister and gazetted in February
2017. Preparation of the development approval
documentation is anticipated to be completed in
early August for lodgement in late August 2017.
The finer details of the design of the chapel complex
are being finalised, with undercover parking to
provide indoor access to the chapel, and space
planned for 500 seats in the complex and a further
500 standing spaces outdoors under cover.

Additionally, CMCT has been consulting with all
community groups and religious denominations for input
into the cemetery design. This step is essential to plan

Below: Artist’s
impression of the
new Macarthur
Memorial Park café

the space so it meets the needs of the wider community,
and to gauge the future uptake rates for development
planning based on current growth and resource
allocations.
Display boards have also been used to conduct further
community consultation, where consultants and
cemetery staff were on hand to provide information for
community queries.
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OBJECTIVE #3

Excelling at Customer Service

A

A L ASTING COMMITMENT TO
OUR LOCAL COMMUNITIES
We have many goals, but the focal points
for our work always centre around the

community. We hope to serve with care, compassion,
choice, and support. We aim to continue to improve our
customer service team so we can best support families
and funeral directors before, during, and after their
funeral service.

A G OA L AC H I E V E D : T H E M O S T
A F F O R DA B L E B U R I A L O P T I O N S I N
WESTERN SYDNE Y
CMCT is proud to offer the most affordable burial options
in western Sydney thanks to our work with communities
to develop affordable options and flexible payment
systems for pre-purchase. A March 2017 survey of
customers revealed 44.5% found CMCT pricing lower
than expected.
Some highlights include:
•	80% sell through of St Lucia Garden Crypts
(Rookwood) through off-the-plan sales
•	Relaunch of St Padre Pio Crypts (Liverpool)
•	Gallery of Angels Family Vaults (Liverpool) – sold
immediately.

AN OPTIMAL LE VEL OF SUPPORT FOR
FA M I L I E S
Members of the cemetery and client services team
undertook bereavement training to offer even better
support for families going through times of grief. This
course provided approaches for assisting distressed
clients, and included first aid immediate intervention
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strategies for someone suffering severe grief trauma,
which can be needed when death involves a child or
suicide. This upskilling has helped to build the teams’
confidence in their ability to provide the best care when
supporting individuals and families.
To assist families in ensuring last wishes are taken care
of, our Statement of Wishes guides were rolled out
across the sites.

A C U LT U R E O F S U P P O R T F R O M T H E
INSIDE OUT
With changes in the Client Services team in the previous
financial year, there has been a focus on rebuilding
the team and embedding a supportive culture true
to the spirit of EveryOne Counts. The success of this
endeavour has been recognised in our benchmarking
research of customer and cemetery services, with
increased levels of satisfaction across all aspects of
services, at each of our cemeteries.
In recognition for his success at team building and
delivering extraordinary outcomes for families and funeral
directors, the EveryOne Counts Annual Prize Pick Prize
was awarded to Group Services Supervisor Jason Kelly.

W E W E R E V E RY
I M PR E S S E D W I T H
THE SERVICE .
T H A N K YO U FO R T H E
CA R E YO U P U T I N TO
E V E RY T H I N G .
Family, March 2017

C A S E S T U DY:

9 4% O F FA M I L I ES
W ER E E X T R E M E LY
TO M O D E R AT E LY
S AT I S F I E D W I T H
R O O K WO O D
S ER V I C ES

Rewards of working in Client Services
Kemps Creek Client Services team member Kim helps
people countless ways every single day. Whether it’s
whole families or distraught individuals, Kim is there to help
with everything from a shoulder to cry on to finalising a
headstone.

7 0% O F FA M I L I ES
W ER E E X T R E M E LY
S AT I S F I E D W I T H
S ER V I C ES AT
KEMPS CREEK
AND LIVERPOOL
C E M E T ER I ES

She helps to organise memorials and photos, provides
research and information on sites, and offers assurance
and a friendly ear to the bereaved. Kim helps to
accommodate a wide range of diverse religious community
groups, adhering to the traditional values and beliefs in
each case as they lay family members to rest.
This skilled professional will never forget the day she met
a strong woman who visited the office alone to discuss
options for services, sites and memorials. Eventually, the
woman admitted that she had just come from hospital
after being diagnosed with terminal cancer. Her first
priority had been to pre-plan everything to take the stress
away from her family. They talked about the Pavilion area,
including the idea of refreshments in the condolence
lounge after the service.

KEMPS CREEK &
L I V ER P O O L
CEMETERY
ACHIEVED AN NPS
SCORE OF 71
R O O K WO O D
CEMETERY
ACHIEVED AN NPS
SCORE OF 60
Net promoter scores above 50 are deemed
world class standard of customer service.

The family rang not long after and wanted to go ahead with
the plan. Kim felt more than grateful to be able to fulfil her
wishes and to be there for the family in their time of need.
Opposite: CEO
Peter O’Meara
congratulates
Jason Kelly

“To speak with her from the very beginning, and then see
what she wanted come through at the end was a very
fulfilling part of my job,” explained Kim.
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OBJECTIVE #4

Achieving Seamless Operations

A

A SEAMLESS TRANSITION:
F R O M Y E S T E R DAY T O
TOMORROW
This year, a key focus was redefining our

practices. We aimed to take what we have done in the
past and what we’re doing now, and turn it into what will
best meet the needs of tomorrow.

16 9, 8 3 5
ROOK WOOD

G R AV E S AU D I T E D

Thanks to this goal, we have adopted new technologies,
upgraded systems, and changed the way we work to
preserve the past for future generations.

A C O M M I T M E N T T O C E M E T E RY
SERVICES

3,398

•	The ongoing maintenance of the older areas of

COMPLE TED

SERVICES

Rookwood Catholic Cemetery has been outsourced.
This move allows employees to focus on high-profile
and active areas of the cemetery to improve the
presentation of the grounds to even higher standards.
•	To ensure ongoing high standards across all sites
Grounds & Landscaping Standards have been
developed.
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1, 8 8 9
G R AV E S

E XC AVAT E D

•	Cemetery Services staff have been relocated from

R I S K M A N AG E M E N T A N D
COMPLIANCE

Liverpool to focus on the product development of
Kemps Creek.

To ensure the availability of IT services
and the security of the organisations

•	Cemetery Services has been trialling an elevated

assets and data, Disaster Recovery

lowering platform for in-ground burial. This tool aims to

processes and systems were tested

reduce the need for bending and twisting when placing

to prevent any significant data or

a coffin at graveside, and therefore improve health and

system loss. A new server and

safety of cemetery services staff and funeral directors.

storage system was installed to allow
site back-ups, as part of this planning.

•	Landscaping at the Rookwood office received a

An information security consultancy

modern makeover just in time for our 150 year

was engaged to provide external

celebrations. It now features mixed materials

security and penetration testing on

of sandstone, brick, and timber paving, and is

the network to identify any areas that

ornamented with unique water sculptures.

can be improved to reduce the risk of
cyber-attacks.

SYSTEMS SUPPORT SERVICE
We continuously work to improve our IT systems to
ensure our teams on site and out in the community have
fast access to our systems in real time.
•	Updated technology infrastructure for the Customer
Relationship management (CRM) system was
implemented. This involved updating scripts and
reviewing business process flows to meet and exceed
customer needs.

Determining the future of
burials at Rookwood

•	System compatibility with mobile devices, enabled
upgrades to live processing and transitioning to
server side synchronisation for CRM.
•	Remote monitoring to improve the service and
security of all CMCT computers and devices across
the network.
•	Rollout of Online Booking System and training/
technical assistance for funeral directors.
•	Establishment of SMS system for reminders to clients
24 hours prior to appointments.

Opposite:
Commemorative
150 Years garden,
Rookwood

An extensive land audit was
undertaken at Rookwood Catholic
Cemetery in December 2016 to gauge
future availability for underground
burials. This analysis covered the
physical verification of gravesites,
undeveloped land, and computer and
paper records. In total, it was found
that 22,493 graves could be sold on
the site. Based on sales figures from
2015/16, this equates to roughly 18
years’ worth of grave stock.
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OBJECTIVE #5

Developing our People and Culture

B

BUILDING RESILIENCE IN A
CHANGING ENVIRONMENT
Our people are at the heart of what we
do, and our employee strategy is focused

on building leadership capability and identifying and
developing talent across all levels of the organisation.
It is about ensuring that our culture reflects our values
and creating an engaging and supportive workplace that
rewards and recognises our employees.

L E A D E R S H I P, C A PA B I L I T Y & T R U S T
We continue to focus on talent identification,
assessment, and development. This helps us to provide
opportunities to employees who have aspirations to
progress within the organisation.
In fact, over the past year we have provided structured
learning opportunities for our employees. These learning
opportunities included leadership training, increased
technical capability, cross-training opportunities, and

E V E RYO N E C O U N T S R E WA R D A N D
RECOGNITION
Our cultural program continues to bring the team
together through events such as the Mid-Year Mingles,
the Big Breakfasts, social events and community
events such as laser tag and Harmony Day. Our
program continues Christmas and Easter Giving as a
way of acknowledging the unique contribution of each
employee.

Award Winners
D E C E M B E R 2 0 1 6 A N N U A L AWA R D S

culture building.

Budding Star: Aira, Corporate Services

A pivotal part of our program was our focus on

One to Watch: Kathy, Client Services

bereavement support for client services, and to equip
each employee with the skills they need to support
grieving families, and one another.
Another organisation-wide focus was work health safety,
with the entire workforce undergoing drug and alcohol
training. This preceded the introduction of random
testing to ensure that all of our employees are safe.
Bullying and harassment in the workplace training was
also implemented organisation wide.
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Prize Pick: Christine, Landscaping
Sunshine Awards: Finance Team
J U N E 2 0 17 M I D Y E A R M I N G L E

Budding Star: Aira, Corporate Services
Prize Pick: Jason, Client Services

One to Watch: Rachel & Anu, Landscaping/Finance
Sunshine Awards: David & Christine, Cemetery
Services/Landscaping

An incredible tenure
In 2017, William McAuley and
John Imiolek retired from
Cemetery Services, together
marking an impressive 35
years of hard work. We thank
them for their commitment
and loyalty across those years
and wish them all the best.

William McAuley
Cemetery Services Western Region
23 years 6 months

John Imiolek
Cemetery Services Western Region
11 years 5 months

O U R P E O P L E AT A G L A N C E
GENDER

YE ARS OF SERVICE
20> 4 (6%)
<20 2 (3%)
<15 5 (7%)

Female
29 (43%)

<10 16 (24%)
<5 40 (60%)

Male
38 (57%)

E M P L OY M E N T M I X

AGE GROUPING
60>
8 (12%)

Full-time
62 (94%)

OV E R A L L E M P LOY E E
S AT I S FAC T I O N S C O R E:

6 7. 3 3%

Part-time
4 (6%)

<60
20 (30%)
<50
13 (19%)
<40
13 (19%)
<30
13 (19%)
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OBJECTIVE #6

Fulfilling Our Mission

O

OUR MOST MEANINGFUL
WORK: SUPPORTING OUR
P E O P L E A N D FA M I L I E S

Over the past year, the Bereavement
Support Team has supported families and communities
in need through our revised Pastoral Care program. With
this system in place, each family has been contacted post
service for continued care.
This team provides compassionate companioning for
bereaved families, as well as a choice of alternative
support options.
Our work has included the facilitation of support and
educational programs that underpin our vision of being a
centre of excellence for grief and bereavement services.
For example, we have completed the Seasons For Growth
seminars so our internal client services teams can offer
additional support for grief and loss.
To further enhance our compassionate focus, we have
worked to build connections and partnerships with other
loss, grief, and bereavement organisations. These include:

•	Good Grief – A not-for-profit focused on grief, loss,
and change.
•	The Catholic Institute of Sydney – The team provides
additional grief and bereavement training alongside
CIS pastoral education faculty members.
•	Notre Dame University – Bereavement education
course.
•

Archdiocesan Catholic Hospital Chaplaincy Service.

•	The Australian Centre for Grief & Bereavement – the
largest provider of grief and bereavement education.
This year, our Remembrance Service at St Mary’s
Cathedral was attended by almost 800 people, and an
inaugural Widow’s Mass was held in conjunction with the
Archdiocese of Sydney at Rookwood Cemetery.
In addition, the pastoral care team is being upskilled for
certification in the Clinical Pastoral Care Program. This
program will enable the team to carry out pastoral care
work within the CMCT customer support group, and in
wider communities.

Year of Legacy Program:
The Ministry of Bereavement
At the conclusion of the Year of Mercy in November 2016
Pope Francis expressed his hope that all dioceses would
undertake a permanent project in their community as a
legacy. The Sydney Archdiocese Year of Mercy working
party selected The Ministry of Bereavement Parish
Program. Encompassing both a spiritual and corporal
work of mercy, this program aims to champion and embed
grassroots bereavement models of care across the
parishes and wider community.
It will be completed in conjunction with the international
project ‘The Art of Dying Well’ to challenge current views of
death, dying and supporting the bereaved.
The CMCT Bereavement Support team are honoured to lead
this special project on behalf of the Sydney Archdiocese.
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C A S E S T U DY:

Supporting the Australian Timor-Leste
Advancement Society (ATLAS)
of crafting small crosses in his
workshop, to developing his skills in
making educational equipment and
games. He also talked about his own
experience with grief as he discussed
the devastating death, persecution,
and oppression in his country.

The Australian Timor-Leste Advancement Society (ATLAS) is
a not-for-profit organisation that works to lift the burdens of
poverty in East Timor through support, training, education, and
job creation.
Vitál de Jesus Antonio, a carpenter in East Timor, has benefited
first-hand from our Bereavement Support Team. The team has
been purchasing Vitál’s hand-crafted, recycled teak crosses,
each of which has the St Mary Mackillop medal embedded in
the cross. These crosses provide something tangible for the
bereaved to hold onto when experiencing inconsolable loss.
Catholic families and those from other faith traditions and
beliefs alike have reported positive feedback about the comfort
and peace provided by the crosses.
In late 2016, CMCT hosted a morning tea to honour Vitál and
recognise his business. Vitál spoke in depth about his journey

It was a truly humbling and inspiring
experience to meet Vitál and hear his
stories.

Above: Vitál de
Jesus Antonio
(centre) with the
CMCT team

CMCT will continue to support Vitál,
as the purchase of his crosses now
supports schools run by the Sisters
of St Joseph in East Timor – and his
crosses will also continue to support
bereaved families here in Australia.

1, 2 3 9

B E R E AV E M E N T C O N S U LTAT I O N S I N 2 017, C O M P R I S I N G
12 5 S U I C I D E B E R E AV E D, 10 2 N O N - C AT H O L I C C O M M U N I T Y,

10 5 C AT H O L I C C O M M U N I T Y, 2 0 2 C C C S TA F F D E B R I E F S A N D
7 0 5 C C C FA M I L I E S
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OBJECTIVE #7

Ensuring Financial Strength

A

A FOCUS ON THE FUTURE

Our organisation grows sustainably
under a strategy of affordable product /
service offerings, focused cost control and
prudent management of cash reserves. This allows us
to internally fund land acquisitions and new cemetery
development to ensure long term revenue streams.

•	automating the expense management function (e.g.
eliminate data entry)
•	enhance the debt collection process (e.g. using SMS
messaging)
•	develop new sales reports to reflect contractual
future revenue streams (e.g. community group deals)

The Finance Department’s key objectives are:

•	assist in the actuarial Perpetual Care maintenance
review, and

•	updating the accounting system to take advantage of
enhanced functionality (e.g. workflow)

•	assist in establishing an organisational risk
management framework.

FINANCIAL PERFORMANCE

Financial Performance

2 8 ,14 7

• 	Revenue increasing mainly due to sales of high margins

products (e.g. crypt licences), and building stronger
relationships with the Funeral Directors network as well as
the community groups.

•	Growing trend in Investment income with 2016 an
anomaly due to change in accounting policy and
investment providers.
•	Healthy Net Surplus of $13m due to rising revenue and
prudent cost control.

24,258
20,620

15 ,1 0 6

2 0 14
REVENUE

12 , 9 8 8

8,073

7, 3 4 3

3,640

15 ,1 6 3

25,672

5 , 7 14

4 , 4 74
2 0 15
NET SURPLUS

2 016

2 0 17

INVESTMENT INCOME

FINANCIAL POSITION

Financial Position
• 	Term Deposits grew by 25% this year from cash

208,332
17 9 ,1 0 7

generated by operating activities to fund land acquisitions
and development of the Macarthur Memorial Park in the
near future.

•	Investment Managed Funds continue to grow in a high
volatility, low interest environment
•	Net Assets increased by 8% this year with the growth of
Term Deposits and Property, Plant & equipment (5%).

7 7, 6 4 7

35,454

2 0 14
NET ASSETS
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18 3 , 8 8 3

19 1, 9 7 2

84,950

85,680

42 ,769

40,065

2 0 15

2 016

INVESTMENT MANAGED FUND

93,201

5 0 ,19 8

2 0 17
TERM DEPOSITS

Financial Report

Catholic Metropolitan Cemeteries Trust
ABN: 85 744 325 709
General purpose financial statements for the year
ended 30 June 2017.
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Statement of Profit or Loss and
Comprehensive Income

FOR THE YEAR ENDED 30 JUNE 2017

Note

2017
$

2016
$

Revenue

4

25,672,141

24,258,571

Cost of sales

5

(8,595,202)

(6,774,661)

17,076,939

17,483,910

Gross profit

Expenses
Employee & Associated costs

6

6,011,880

5,894,234

Administrative expenses

7

386,049

371,167

Operating expenses

8

1,274,858

1,662,016

Depreciation

13

1,406,964

1,461,869

2,556

341,573

795,471

819,720

Total Expenses

9,877,779

10,550,579

Results from operating activities

7,199,161

6,933,330

5,714,490

8,072,733

74,602

156,814

12,988,252

15,162,879

Available for-sale financial assets – change in fair value

3,371,243

(5,545,696)

Total comprehensive income for the period

16,359,495

9,617,183

(Profit) & Loss on Disposal
Marketing

Net Finance Income
Other Income
Result for the period

4

Other comprehensive income
Items that are or will be reclassified to profit or loss

This statement should be read in conjunction with the accompanying notes.
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Statement of Financial Position

FOR THE YEAR ENDED 30 JUNE 2017

Note

2017
$

2016
$

Cash and cash equivalents

9

4,389,878

3,791,725

Trade and other receivables

10

1,195,404

2,097,241

Inventories

11

15,311,701

16,904,634

Investments

12

143,398,695

125,745,082

164,295,678

148,538,682

Current Assets

Total current assets
Non-Current Assets
Loans Receivable

12

1,425,000

1,025,000

Property, plant and equipment

13

48,013,631

45,823,472

Total Non-Current Assets

49,438,631

46,848,472

Total assets

213,734,309

195,387,154

Current Liabilities
Trade and other payables

14

1,355,939

774,401

Deferred income

15

2,446,604

1,529,460

Employee benefits

16

697,095

743,920

4,499,638

3,047,781

Total Current Liabilities
Non-Current Liabilities
Deferred income

15

703,707

212,667

Employee benefits

16

199,127

154,364

902,834

367,031

5,402,472

3,414,812

208,331,837

191,972,342

Total Non-Current Liabilities
Total Liabilities
Net assets
Equity
Accumulated General Funds

24

209,476,589

196,488,337

Movement in Market Value

24

(1,144,752)

(4,515,996)

208,331,837

191,972,342

Total Equity

This statement should be read in conjunction with the accompanying notes.
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Statement of Changes in Equity

FOR THE YEAR ENDED 30 JUNE 2017

Accumulated
surplus fund
%

Available-for-sale
investment reserve
$

Total
$

182,853,554

1,029,701

183,883,255

15,162,879

–

15,162,879

3(l)(i),15

(1,528,096)

–

(1,528,096)

24

–

(5,545,696)

(5,545,696)

196,488,337

(4,515,996)

191,972,342

12,988,252

–

12,988,252

–

3,371,243

3,371,243

209,476,589

(1,144,752)

208,331,837

Note

Balance at 30 June 2015

Result for the period

Prior Year Adjustment-Deferred Income

Net change in fair value of available-for-sale investment reserve
Balance at 30 June 2016

Result for the period

Net change in fair value of available-for-sale investment reserve
Balance at 30 June 2017

This statement should be read in conjunction with the accompanying notes.
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Statement of Cash Flows

FOR THE YEAR ENDED 30 JUNE 2017

2017
$

2016
$

Cash receipts from customers

32,052,873

26,388,140

Cash paid to suppliers and employees

(18,887,160)

(16,252,963)

314,012

1,797,345

13,479,726

11,932,522

Proceeds from property, plant & equipment

77,618

110,173

Acquisition of property, plant and equipment

(3,677,298)

(16,872,356)

–

2,703,702

(8,881,893)

–

(400,000)

(1,025,000)

(12,881,573)

(15,083,481)

598,153

(3,150,959)

3,791,725

6,942,684

4,389,878

3,791,725

Note

Cash flows from operating activities

Interest received
Net cash from operating activities

9

Cash flows from investing activities

Proceeds from the realisation other investments
Acquisition of other investments
Loan to RNT
Net cash used in investing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at 30 June

9

This statement should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements
1.

REPORTING ENTIT Y

Catholic Metropolitan Cemetery Trust (CMCT) trading
as Catholic Cemeteries and Crematoria (CCC), is a Trust
constituted under the Crown Lands Act 1989 (NSW)
of which the Catholic Cemeteries Board has been
appointed as the statutory Trust manager pursuant
to section 95 of the Crown Lands Act 1989. Catholic
Cemeteries Board (CCB) was created under a statute
dated 23rd October 1996 under the code of Canon law
of the Roman Catholic Church. CCB has been appointed

2.

FOR THE YEAR ENDED 30 JUNE 2017

B A S I S O F P R E PA R AT I O N

(a) Statement of compliance
The financial statements are general purpose financial
statements which have been prepared in accordance
with Australian Accounting Standards (AASs) adopted
by the Australian Accounting Standards Board (AASB),
the Australian Charities and Not-for-profits Commission
Act 2012 and the Australian Charities and Not-for-profits
Commission Regulation 2013 (ACNC).

as the Trust manager of the Crown Land Trusts and
currently operates three cemeteries in the Archdiocese
of Sydney. These cemeteries are Rookwood (Necropolis),
Kemps Creek and Liverpool. The address of the Trust’s
registered office is Unit E2, 101 Rookwood Road,
Yagoona NSW 2199.
The Cemeteries and Crematoria Act 2013 effectively

(b) Basis of measurement
The financial statements have been prepared on
the historical cost basis, except for certain financial
instruments which are measured at fair value. The
method used to measure fair value are discussed further
within the relevant notes.

became operational on 1 November 2014 with the
appointment of the CCNSW Board and transfer of
responsibilities from the Crown Land division to CCNSW.
CCNSW has the responsibility to regulate the cemetery
industry and administer the Act.

Operations and principal activities
The principal activities of the Trust are to provide and
maintain burial sites for all members of the community,
caring for families with dignity and respect.
The financial statements were approved by the Board
of Governors on 23 August 2017.

(c) Comparative Figures
Where required by Accounting Standards or Governor
reclassification, comparative figures have been adjusted
to conform with changes in presentation for the current
financial year.

(d) Functional and presentation of currency
The financial statements are presented in Australian
dollars, which is the Trust’s functional currency.

(e) Use of Estimates and Judgments
The preparation of financial statements requires
management to make judgments, estimates and
assumptions that affect the application of accounting
policies and the reported amounts of assets, liabilities,
income and expenses. Actual results may differ from
these estimates.
Estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised and in any future periods affected. In particular,
information about significant areas of estimation
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2 . 	B A S I S O F P R E PA R AT I O N
(CONTINUED)

3 . 	 S I G N I F I C A N T AC C O U N T I N G
POLICIES

uncertainty and critical judgments in applying accounting

The principal accounting policies have been

policies that have the most significant effect on the

consistently applied to all periods presented in these

amount recognised in the financial statements are

financial statements.

described in the following notes:
•

Note 11 – valuation of Inventory

(a) Income tax

•

Note 15 – classification of Deferred Income

The Trust is a not-for-profit organisation and has been

•

Note 16 – valuation of Employee benefits

•

Note 17 – valuation of Contingent Liabilities.

(f)

Fair Value Measurement

When measuring the fair value of an asset or a liability,
the Trust uses market observable data as far as possible.
Fair values are categorised into different levels in a fair
value hierarchy based on the inputs used in the valuation
techniques as follows.
•
•

Commission (ACNC) that it is exempt from Income
Tax pursuant to the Income Tax Assessment Act 1997.
The Trust has been endorsed by the ACNC as a charity.

(b) Revenue
Income is recognised in accordance with AASB 118
Revenue and is recognised to the extent that it is
probable that the economic benefits will flow to CMCT
and the income can be reliably measured at fair value.

Level 1: quoted prices (unadjusted) in active markets

Amounts disclosed as revenue are shown net of returns,

for identical assets or liabilities.

allowances and duties and taxes.

Level 2: inputs other than quoted prices included

(i) Licences granted/Goods sold

in Level 1 that are observable for the asset or liability,
either directly (i.e. as prices) or indirectly (i.e. derived
from prices).
•

advised by the Australian Charities and Not-For-Profit

Level 3: inputs for the asset or liability that
are not based on observable market data
(unobservable inputs).

Fees received for the rights of interment for graves,
crypts and cremations are recognised as revenue
at the time of purchase. Fees received for interment,
cremation and memoralisation products (e.g. plaques)
are recognised as Revenue from the granting
of a burial license or sale of goods in the course of

If the inputs used to measure the fair value of an asset

ordinary activities is measured at the fair value of the

or a liability might be categorised in different levels of

consideration received or receivable, net of returns.

the fair value hierarchy, then the fair value measurement
is categorised in its entirety in the same level of the fair
value hierarchy as the lowest level input that is significant
to the entire measurement.

Revenue is recognised when substantial evidence exists,
usually in the form of an executed sales agreement,
that the significant risks and rewards of ownership
have been transferred to the customer, recovery of the
consideration is probable and the amount of revenue can
be measured reliably. The timing of transfers of risks and
rewards varies depending on the individual terms of the
sales agreement.
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3.

S I G N I F I C A N T AC C O U N T I N G P O L I C I E S ( C O N T I N U E D )

(ii)

Services

(i)

Held-to-maturity financial assets

Revenue from services, including interments, cremations

Held-to-maturity financial assets are recognised initially

and chapel services, is recognised in the Statement of

at fair value plus any directly attributable transaction

Profit or Loss and Comprehensive Income in the period

costs. Subsequent to initial recognition held-to-maturity

that the goods or services are provided.

financial assets are measured at amortised cost using

(iii) Interest and Investment income
Interest income is recognised as it accrues in the
Statement of Profit or Loss and Comprehensive Income,
using the effective interest method. Dividend income
is recognised in the Statement of Profit or Loss and

the effective interest method, less any impairment losses.
Held-to-maturity financial assets comprise investments
in term deposits not qualifying for recognition as cash
and cash equivalents.

(ii)

Loans and receivables

Comprehensive Income on the date that the Trust’s right

These assets are initially recognised at fair value plus

to receive payment is established, which in the case of

any directly attributable transaction costs. Subsequent

quoted securities is normally the ex‑dividend date.

to initial recognition, they are measured at amortised
cost using the effective interest method.

(c) Goods & Services Tax (GST)
Revenues, expenses and assets are recognised net
of the amount of GST, except where the amount of GST
incurred is not recoverable from the Australian Taxation
Office. In these circumstances, the GST is recognised
as part of the cost of acquisition of the asset or as part

(iii) Receivables
Receivables are financial assets with fixed or
determinable payments that are not quoted in an
active market. Such assets are recognised initially
at fair value plus any directly attributable transaction

of an item of the expense.

costs. Subsequent to initial recognition, receivables are

Receivables and payables in the balance sheet are

method, less any impairment losses.

shown inclusive of GST. The net amount of GST
recoverable from, or payable to, the taxation authority
is included as a current asset or liability in the statement
of financial position.

(d) Financial Instruments
The Trust initially recognises loans and receivables on
the date that they are originated. All other financial assets
are recognised initially on the trade date at which the
Trust becomes a party to the contractual provisions of
the instrument. The Trust has the following non-derivative
financial assets: held-to-maturity financial assets,
receivables, cash and cash equivalents and available for
sale financial assets.
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measured at amortised cost using the effective interest

Receivables consist predominately of trade debtors
in relation to the provision of goods and services.
Collectability of debtors is reviewed on an ongoing basis.
A provision for impairment is raised when there is some
doubt as to whether collection exists.

(iv) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand,
call deposits with banks and other short term, highly
liquid investments with original maturities of three
months or less from the acquisition date that are subject
to an insignificant risk of changes in their fair value,
and are used by the Trust in the management of its
short‑term commitments.
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3.

S I G N I F I C A N T AC C O U N T I N G P O L I C I E S ( C O N T I N U E D )

(v)

Available-for-sale financial assets

Available-for-sale financial assets are non-derivative
financial assets that are designated as available-forsale or are not classified in any of the above categories
of financial assets. Availablefor-sale financial assets
are recognised initially at fair value plus any directly

(f)

Property, plant and equipment

All property, plant and equipment is stated at historical
costs less accumulated depreciation and impairment
losses. Buildings are brought to account at cost. The
depreciable amount of all buildings, plant and equipment
and ground improvements are depreciated over their

attributable transaction costs.

useful lives commencing from the time the asset is held

Subsequent to initial recognition, they are measured

plant and equipment is reviewed annually by the Board

at fair value and changes therein, other than impairment
losses. When an investment is derecognised, the
cumulative gain or loss in equity is reclassified to the
Statement of Profit or Loss and Comprehensive
Income. Available-for-sale financial assets comprise
the Trust’s diversified Managed Funds held with
Russell Investments.

(e) Inventory – Unsold Burial Licence
Inventories are classified as either Unsold Burial

ready for use. The carrying amount of the property,
to ensure it is not in excess of the recoverable amount
of those assets.
Property, plant and equipment, other than freehold
land, are depreciated over their expected useful lives
using the straight line method. Where an asset’s life
is not expected to greatly exceed twelve months,
or expenditure of a minor capital nature up to $1,000,
it is written off and not capitalised. The expected useful
lives are as follows:
Buildings & Ground improvements

40 years

of burial sites in progress. They are measured at the

Property improvements

10 years

lower of cost and net realisable value and consist

Furniture, Fittings & Fixtures

10 years

licences conferring a right of burial or construction

of the following components:
(i) Developed costs represent inventories based
on the average cost for construction per unit for
graves, crypts, cremated remains and vaults. They
are finished goods deemed (a) Available for Sale,
(b) Reserved and (c) Not Available (where all the
Development costs are been incurred). The carrying
amount of the Unsold Burial Licenses is reviewed
annually by the Board to ensure it is not in excess
of the recoverable amount of those assets.
(ii) WIP and grave extensions includes expenditure
on inventories partially constructed but not available
for sale.
(i) Purchase Price Variance (PPV) represent variations
between standard and actual costs that are
periodically cleared to COGS in the Statement of
Profit or Loss and Comprehensive Income when the
project is completed.

Motor Vehicles

7 years

Plant & Equipment, Software and

5 years

Office Equipment
Computers & Ancillaries

3 years

The assets residual values and useful lives are reviewed
and adjusted, if appropriate, at each balance date. Gains
and losses on disposal of property, plant and equipment
are taken into account in determining the surplus/loss for
the financial year.
Land which has been purchased for interment purposes
has been accounted for at cost (i.e. $2m for Kemps
Creek and $15.1m for Varroville). In addition, Land which
has been assigned by the Minister to CMCT for cemetery
purpose at no cost (i.e. Rookwood, Liverpool and 230
Western Road Kemps Creek), is valued by the remaining
Unsold Burial Rights from the 2008 Statutory accounts
at $11m.
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S I G N I F I C A N T AC C O U N T I N G P O L I C I E S ( C O N T I N U E D )

CCNSW have provided land values as at 30 June 2015 for Rookwood and Liverpool cemetery but not Kemps
Creek. CMCT purchased land at 110 Racemosa Close Kemps Creek in 2014 and therefore is regarded as part
of Crown Land.
The following represent CCNSW land reporting requirements:
Rookwood

Liverpool

(a)	The size of the cemetery land in hectares

86

8.99

(b)	The rate ($) per hectare used for
valuation purposes

$658,683

$360,687

(c)	Who valued the cemetery land and
at what date

LPI valuation services 03 August 2015

LPI valuation services 03 August 2015

(d)	When the cemetery land will be next valued

30-Jun-18

30-Jun-18

(e)	Valuation date

30-Jun-15

30-Jun-15

The basis of the valuation was advised by CCNSW as fair value valuations as per Treasury Policy TPP14-01 using the
direct comparison method of valuation.
In May 2017 Crown Cemetery Trusts collectively engaged Opteon Solutions to develop a policy relating to valuation
of Cemeteries and associated Infrastructure for financial reporting purposes. The scope involved valuing various
categories of Land (e.g. Land under buildings), Buildings and Other Structures (e.g. Perimeter fencing) using the
market approach. At the time of producing the 2017 financial report, the valuation report was under review. It is
anticipated this matter will be concluded in the next twelve months and the 2015 fair value valuations will be updated.

(g) Trade and other payables
Trade and other payables represent the liability outstanding at the end of the reporting period for goods and services
received by the Trust during the reporting period which remains unpaid. The balance is recognised as a current
liability with the amount being normally paid within 30 days of recognition of the liability.
Trade and other payables are recognised initially on trade date at fair value less any directly attributable transaction
costs. Subsequent to initial recognition, payables are measured at amortised cost using the effective interest method.

(h) Deferred Income
Deferred income represents:
(a) part payments for burial licences where settlement is generally longer than 3 months from the initial deposit.
Upon receiving payment in full, ownership of burial licence is transferred to client and all related amounts are then
recognised as revenue.
(b) prepaid future services (i.e. cremations, cremated remain interments and interments) which can be redeemed
anytime. Upon redemption, the amounts are then recognised as revenue.
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3.

S I G N I F I C A N T AC C O U N T I N G P O L I C I E S ( C O N T I N U E D )

(i)

Employee Provisions

(k) Segment Reporting

Provision is made for CMCT’s liability for employee

Catholic Metropolitan Cemeteries Trust (CMCT) operates

benefits and on costs arising from services rendered

in New South Wales, predominately in one industry,

by employees to the end of the reporting period.

being the cemetery industry wholly within Australia.

Employee benefits that are expected to be settled within
one year have been measured at the amounts expected
to be paid when the liability is settled. Employee benefits
payable later than one year have been measured at
the present value of the estimated future cash outflows
to be made for those benefits. In determining the liability,
consideration is given to employee wage increases
and the probability that the employee may not satisfy
vesting requirements.
Contributions are made by the Trust to employee
superannuation funds and are charged as expenses
when incurred. Provisions are recognised when the
Trust has a legal or constructive obligation, as a result
of past events, for which it is probable that an outflow
of economic benefits will result and that outflow can
be reliably measured.

(l)	Change to Accounting Policies and
disclosures
(i)

Deferred Income

A prepaid “packaged” (or bundled) transaction includes
a licence (which represents the significant majority of the
transaction total) and a provision for a future service,
which can be redeemed at anytime. The future service
amounts was previously deemed to be immaterial
and therefore the total amount was recognised
as revenue. However, since 2015, CMCT has increased
the level of sold packaged transactions in response
to customer feedback.
Based on the accounting “matching” principle, the
licence component is recorded as revenue while the
future service provision is recorded as deferred income

(j)

Impairment

At the end of each reporting period, the Trust assesses
whether there is any indication that an asset may
be impaired. The assessment will include considering
external and internal sources of information. If such
an indication exists, an impairment test is carried out
on the asset by comparing the recoverable amount
of the asset, being the higher of the asset’s fair value
less costs to sell and value in use to the asset’s carrying
value. Any excess of the asset’s carrying value over
its recoverable amount is expensed to the statement
of comprehensive income.

(liability in the statement of financial position). This
is supported by the recognition criteria in AASB 118
Revenue as well as the proposed introduction
of AASB 15 Revenue from Contracts with Customers
from 1 January 2019 for the Non-Profit Sector.
A review was conducted in May 2017 that established
the liability of the provision for future service was
$1,528,096 as at 30 June 2016. Therefore the 2016
Retained Earnings and Deferred Income was restated.
Subsequently $591,761 was transferred from licence
income (P & L) to Deferred Income as at 30 June 2017.

Where it is not possible to estimate the recoverable
amount of an individual asset, the Trust estimates the
recoverable amount of the cash-generating unit to which
the asset belongs.

43

Notes to the Financial Statements
4.

FOR THE YEAR ENDED 30 JUNE 2017

RE VENUE AND OTHER INCOME
2017
$

2016
$

Licences

18,955,241

17,780,681

Interments

4,253,854

4,073,081

Others

2,463,047

2,404,809

25,672,141

24,258,571

Interest income

1,298,196

1,367,068

Investment Income from Managed Funds

4,150,600

6,275,388

265,693

430,277

5,714,490

8,072,733

2017
$

2016
$

Licences

(4,563,022)

(2,670,733)

Interments

(1,757,239)

(1,762,292)

Others

(2,274,941)

(2,341,636)

(8,595,202)

(6,774,661)

2017
$

2016
$

5,417,905

5,109,585

Superannuation entitlements

490,756

471,170

Employee leave entitlements

167,811

83,452

Fringe benefit tax

88,142

115,380

Associated Costs

364,664

341,495

Cost Recovery to COGS

(1,367,756)

(1,122,673)

Others Employee Costs

850,357

895,824

6,011,880

5,894,234

Revenue

Interest and investment income

Imputation Credits

5.

COST OF SALES AND OTHER E XPENSES

Cost of Sales

6.

E M P L OY E E & A S S O C I AT E D C O S T S

Salary and wages
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A D M I N I S T R AT I V E E X P E N S E S
2017
$

2016
$

Administrative Expenses

1,097,143

1,125,461

Cost Recovery to COGS

(711,094)

(754,295)

386,049

371,167

2017
$

2016
$

Operating Expenses

2,181,915

2,320,350

Cost Recovery to COGS

(907,058)

(658,335)

1,274,858

1,662,016

2017
$

2016
$

2,700

2,700

4,385,442

1,681,771

1,736

2,107,254

4,389,878

3,791,725

12,988,252

15,162,879

1,406,964

1,461,869

2,556

341,573

Investment distributions reinvested

(5,400,477)

(6,275,388)

(Increase)/Decrease in Trade debtors

1,038,444

(346,228)

(Increase)/Decrease in Other Debtors

(31,374)

62,433

1,592,933

1,477,540

Increase/(Decrease) in Trade Creditors

332,298

100,854

Increase/(Decrease) in Sundry Creditors

144,006

6,247

Increase/(Decrease) in Deferred Income

1,408,184

(74,919)

(2,062)

15,661

13,479,726

11,932,522

Note

8.

9.

O P E R AT I N G E X P E N S E S

C A S H A N D C A S H E Q U I VA L E N T S

Cash on hand/Petty Cash
Bank balances
Call deposits

Reconciling Surplus for the year for Net Cash Flows from Operating Activities
Result for the period
Adjustments for:
Depreciation
(Gain) & Loss on Disposal

(Increase)/Decrease in Inventories

Increase/(Decrease) in Provisions
Net cash from operating activities

45

Notes to the Financial Statements

FOR THE YEAR ENDED 30 JUNE 2017

10 . T R A D E A N D O T H E R R E C E I VA B L E S

Trade receivables
Other Debtors & Receivables

2017
$

2016
$

1,160,574

2,093,785

34,829

3,456

1,195,404

2,097,241

2017
%

2016
%

2017
$

2016
$

Current trade receivables

96

72

1,117,602

1,517,128

Receivables aged 0-14 days

0

1

(4,378)

18,459

Receivables aged 15-30 days

1

19

14,325

403,524

Receivables aged 31-45 days

0

0

(36)

1,646

Receivables aged 45+ days

3

7

33,060

153,026

100

100

1,160,574

2,093,785

2017
$

2016
$

Grave licences

2,780,598

2,663,768

Crypt licences

7,317,400

8,351,100

Vault licences

225,000

250,000

3,071,515

3,177,459

18,174

6,938

1,899,014

2,455,369

15,311,701

16,904,634

Ageing analysis of trade receivables:

Total trade receivables

11. I N V E N T O R I E S

Cremated remains
Inventory Grave Extensions
Work-In-Progress

The Board has applied current development costs to all developed unsold burial plots resulting in an adjustment
to the value to Unsold Burial Licenses. WIP and Grave extensions represent ongoing projects and balances will
be cleared upon completion.
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12 ( a ) . I N V E S T M E N T S
2017
$

2016
$

Other Financial Assets
Bills and Term Deposits

(a)

50,198,039

40,065,006

Managed Funds

(b)

93,200,656

85,680,076

143,398,695

125,745,082

Total Investments

The purpose of Other Financial Assets is to generate real returns to satisfy future maintenance obligations when
a cemetery is unable to generate sufficient income as all available burial plots are extinguished.
(a) Term deposits are held at cost and are classified as held-to-maturity investments. Term deposits held by the
Trust during the financial year had maturity terms ranging from 3 to 12 months and generated $1,263,559
in interest income.
(b) Managed Funds represent a diversified investment portfolio under the guidance of a professional investment
services. As a consequence of a review of Investment Advisor services, CMCT ceased involvement with Mercer
and transferred funds to Russell Investment in May 2016 at a cost of $164,600. 90% of funds are allocated to the
Russell Investments Multi Asset Growth Strategy Fund and the balance to Russell High Dividend Australian
Shares ETF.

12 ( b ) . L OA N S
An interest free loan up to $2.7m represents a commitment by the two operating trusts at Rookwood (CMCT
and Rookwood General Reserve Trust) to fund a 5 year $11.2m capital works program managed by RNT, who
is responsible for the common property at Rookwood. As at 30 June 2017, $1.425m has been drawn down and
repayments is to commence no later than 2019/20 financial year.
2017
$

2016
$

Loan to Rookwood Necropolis Trust (RNT)

1,425,000

1,025,000

Total Loans

1,425,000

1,025,000

Loans
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(5,839,438)

Balance at 30 June 2017

28,088,873

28,088,873

at 30 June 2016

at 30 June 2017

11,852,973

11,546,757

(491,965)

Depreciation for the year

Carrying amounts

(317,378)

Transfer of assets

–

–

(5,030,096)

Disposal of assets

Balance at 30 June 2016

Depreciation and impairment losses

Balance at 30 June 2017

17,692,411

–

–

Additions

28,088,873

1,115,558

–

Transfer of assets

Balance at 30 June 2016
16,576,854

Buildings
$

28,088,873

Cost

Land
$

615,799

687,459

(1,241,579)

(318,904)

–

28,390

(951,065)

1,857,379

(33,926)

252,780

–

1,638,524

Plant and
Equipment
$

541,247

604,665

(259,289)

(120,336)

–

162,523

(301,476)

800,536

(380,798)

275,193

–

906,141

Motor
Vehicles
$

798,665

1,038,725

(1,592,585)

(383,220)

(6,876)

11,799

(1,214,288)

2,391,250

(11,799)

132,426

17,609

2,253,013

3,944,946

2,384,500

(665,534)

(92,539)

324,253

–

(897,248)

4,610,480

–

1,571,251

(242,519)

3,281,748

Computer & Office Ground & Property
Improvement
Equipment
$
$

2,171,127

1,472,493

–

–

–

–

–

2,171,127

(980)

1,590,262

(890,648)

1,472,493

Under
Construction
$
Total
$

48,013,631

45,823,472

(9,598,425)

(1,406,964)

–

202,713

(8,394,174)

57,612,055

(427,504)

3,821,913

–

54,217,646

13 D E TA I L E D P R O P E R T Y, P L A N T A N D E Q U I P M E N T A N D P R O J E C T S U N D E R C O N S T R U C T I O N ( W I P )
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14 . T R A D E A N D O T H E R PAYA B L E S
2017
$

2016
$

Trade payables

603,878

271,580

Non-trade payables and accrued expenses

752,062

502,821

1,355,939

774,401

2017
%

2016
%

2017
$

2016
$

Current trade payables

62

80

376,846

216,386

Payables aged 1–14 days

19

11

113,160

29,558

Payables aged 15–30 days

5

8

30,198

23,022

Payables aged 31–45 days

14

1

83,674

2,613

100

100

603,878

271,580

2017
$

2016
$

326,747

1,364

Prepaid redeemable transactions

2,119,857

1,528,096

Total current deferred income

2,446,604

1,529,460

Prepurchase Plan – Community Group Deals

703,707

212,667

Total non-current deferred income

703,707

212,667

3,150,311

1,742,127

Total trade payables

15 . D E F E R R E D I N C O M E

Current
Prepurchase Plan – Community Group Deals

Non-current

Total deferred income
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16 . E M P L OY E E B E N E F I T S
2017
$

2016
$

Liability for annual leave

508,194

492,624

Liability for long-service leave

188,900

251,296

697,095

743,920

199,127

154,364

199,127

154,364

896,222

898,284

Current

Non-Current
Liability for long-service leave

Total employee benefit liabilities

17. C O N T I N G E N T L I A B I L I T I E S
(a) Perpetual Care
All funds except those required for current operations and capital improvements are regarded as Perpetual Care
funds. Perpetual Care funds are accumulated to provide for the on-going maintenance of the cemeteries after all
burial licenses have been sold. Each Cemetery and consequently CCB, has an obligation to maintain the cemeteries
of which it is the manager, in perpetuity. These Perpetual Care funds need to be maintained and improved by return
on investment, as well as contribution of additional surplus income.
The Catholic Cemetery Board commissioned KPMG to conduct an actuarial review of perpetual care requirements
of its cemeteries as at 30 June 2013. The scope of the review includes estimating the Perpetual Care Surplus
(Deficit), analysis of current CCB pricing structures, advice on investment strategy and financial position observations.
The outcome was the available funds of CMCT was short by $36.2m to meet the estimated Perpetual Care Target
of $137.7m. The main source of funding for the liability are the investments disclosed in Note 12a. Since the last
review, investments have increased by $45.3m to $143.4m and $15.1m was allocated for the purchase of 113 ha
property at Varroville, Sydney for cemetery purposes. The review is conducted every four years and the outcome from
the next review will be disclosed in the next financial year.

(b) Sold Unused Burial Licences
The Governors are of the opinion that provisions are not required in respect of these matters. Sold unused burial
licenses are recorded as contingent liabilities. The valuation is as per Board’s policy, valuing the licenses at the higher
of purchase price at the time of purchase less 10% impairment of value or 50% of current selling price less 10%
impairment of value.
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12(a)

Term deposits with a maturity greater than 3 months

9

12(a)

Term deposits with a maturity greater than 3 months

9

Trade payables

Financial liabilities not measured at fair value

12(b)

Cash and cash equivalents

Loans

10

Trade and other receivables

Financial assets not measured at fair value

12(a)

14

Managed Funds

Financial Assets measure at fair value

30 June 2016

Trade payables

Financial liabilities not measured at fair value

12(b)

Cash and cash equivalents

Loans

10

Trade and other receivables

Financial assets not measured at fair value

12(a)

Managed Funds

Financial Assets measure at fair value

Note

(a) Accounting classifications and fair values

–
–

–

5,888,966

–
–

–

3,791,725

–

–

2,097,241

–

40,065,006
–

–

40,065,006

–

–

–

–

–

5,585,282

–
–

–

4,389,878

–

–

1,195,404

–

–

–

50,198,039

Loans and
receivables
$

50,198,039

–

Held-tomaturity
$

–

–

–

–

–

–

85,680,076

–

85,680,076

Carrying value

–

–

–

–

–

–

93,200,656

–

93,200,656

Available-for-sale
$

Carrying value

774,401

774,401

1,025,000

1,025,000

–

–

–

–

–

1,355,939

1,355,939

1,425,000

1,425,000

–

–

–

–

–

Other financial
liabilities
$

18 . F I N A N C I A L I N S T R U M E N T S – FA I R VA L U E S A N D R I S K M A N AG E M E N T

774,401

774,401

6,913,966

1,025,000

3,791,725

2,097,241

125,745,082

40,065,006

85,680,076

1,355,939

1,355,939

7,010,282

1,425,000

4,389,878

1,195,404

143,398,695

50,198,039

93,200,656

Total
$

Level 1

Fair value

Level 1

Level

Fair value
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18 . 	F I N A N C I A L I N S T R U M E N T S – FA I R VA L U E S A N D R I S K M A N AG E M E N T
(CONTINUED)
(b) Financial risk management
The Trust has exposure to the following risks arising from
financial instruments:
•

credit risk (see (b)(ii))

•

liquidity risk (see (b)(iii))

•

market risk (see (b)(iv))

(i)

Risk Management framework

The Board has overall responsibility for the establishment

The carrying amount of financial assets represents the
maximum credit exposure.

Trade and other receivables
The Trust’s exposure to credit risk is influenced mainly
by the individual characteristics of each customer.
However, management also considers the factors
that may influence the credit risk of its customer base,
including the default risk of the industry and historic
trading relationship with the customer.

and oversight of the Trust’s risk management framework.

Management has established a credit policy under

The Board Members have established the Audit, Risk

which each new customer is analysed individually

Management and Corporate Governance Committee,

for creditworthiness before the Trust’s standard

which is responsible for developing and monitoring the

payment and delivery terms and conditions are offered.

Trust’s risk management policies. The committee reports

Sale limits are established for each customer and

regularly to the Board on its activities.

reviewed regularly.

The Trust’s risk management policies are established

At the reporting date, the Trust did not have any

to identify and analyse the risks faced by the Trust, to set

provisions for impairment of trade receivable balances.

appropriate risk limits and controls and to monitor risks
and adherence to limits. Risk management policies

Cash and cash equivalents

and systems are reviewed regularly to reflect changes

The Trust held cash and cash equivalents of $4,389,878

in market conditions and the Trust’s activities. The
Trust, through its training and management standards
and procedures, aims to maintain a disciplined and
constructive control environment in which all employees
understand their roles and obligations.
The Trust’s Audit, Risk Management and Corporate
Governance Committee oversees how management
monitors compliance with the Trust’s risk management
policies and procedures, and reviews the adequacy
of the risk management framework in relation to the
risks faced by the Trust.

(ii) Credit risk
Credit risk is the risk of financial loss to the Trust
if a customer or counterparty to a financial instrument
fails to meet its contractual obligations.
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at 30 June 2017. The cash and cash equivalents are held
with bank and financial institution counterparties, which
are rated BBB+ to AA-, except for Catholic Development
Fund ($4,385,442). Deposits with the Catholic
Development Fund are guaranteed by CDPF Limited,
a company established by the Australian Catholic
Bishops Conference but do not obtain the benefit of the
depositor protection provisions of the Banking Act 1959.
The Catholic Development Fund and the Trustees of the
Roman Catholic Church for the Archdiocese of Sydney
are not subject to the provisions of the Corporations
Act 2001 nor are they examined, approved or
supervised by the Australian Securities and Investments
Commission (ASIC) or by the Australian Prudential
Regulatory Authority. (APRA). Therefore funds are kept
to a minimum working capital level.

Notes to the Financial Statements

FOR THE YEAR ENDED 30 JUNE 2017

18 . 	F I N A N C I A L I N S T R U M E N T S – FA I R VA L U E S A N D R I S K M A N AG E M E N T
(CONTINUED)
(iii) Liquidity risk
Liquidity risk is the risk that the Trust will encounter difficulty in meeting the obligations associated with its financial
liabilities. The Trust’s approach to managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity
to meet its liabilities when they are due, under both normal and stressed conditions, without incurring unacceptable
losses or risking damage to the Trust’s reputation.

(iv) Market risk
Market risk is the risk that changes in market prices – interest rates and equity prices – will affect the Trust’s income
or the value of its holdings of financial instruments. An objective of the Finance & Investment Committee is to manage
and control market risk exposures within acceptable parameters, while optimising the return.
Details of the investment returns from each of the financial investments listed above has been disclosed in Note 12
to the financial statements.

Term deposits
Managed Funds
Total investments

Term deposits
Managed Funds
Total investments

Fixed return
financial
investments
$

Variable return
financial
investments
$

Carrying value
at 30 June 2017
$

50,198,039

–

50,198,039

–

93,200,656

93,200,656

50,198,039

93,200,656

143,398,695

Fixed return
financial
investments
$

Variable return
financial
investments
$

Carrying value
at 30 June 2016
$

40,065,006

–

40,065,006

–

85,680,076

85,680,076

40,065,006

85,680,076

125,745,082

19 . C A P I TA L C O M M I T M E N T S
As at 30 June 2017, below are the capital commitments for Major Works performed that will be realised within twelve
months:
Note

2017
$

2016
$

503,482

28,310

–

3,185,376

503,482

3,213,686

Major Works
St Lucia Stage 1
San Antonio Stage 2
Total
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2 0 . R E N TA L & O P E R AT I N G L E A S E S
CMCT has entered into contractual lessee agreements which does not have an option to purchase the property at the
expiry of the lease period.
Photocopiers

Rent for Unit E3
Yagoona

Rent for Unit E2
Yagoona

Total

0–1 Years

54,701

35,000

69,121

158,822

1–5 Years

218,805

72,114

367,997

658,916

5+ Years

–

–

408,294

408,294

273,506

107,114

845,413

1,226,033

2 1. R E L AT E D PA R T Y T R A N S AC T I O N S
The following were key management personnel of the Trust at any time during the reporting period and unless
otherwise indicated were key management personnel for the entire period.
Non-executive Governors

Executive Management

The Hon Leo McLeay – Chairman

Mr Peter O'Meara (Chief Executive Officer)

The Hon Gregory Smith SC (Appointed 15th June 2016)
– Deputy Chairman

Mr Melvyn White (Chief Operating Officer)

Mr Kevin Frappell
Bishop Terence Brady DD VG
Mr Michael Renshaw
Mrs Grace Fava
Mr Tony Khoury

Mr John Richardson (Director, Planning & Facilities)
Mr David Renneberg (Director, Finance)
Ms Lauren Hardgrove (Director, Client Services)
Mrs Narrelle Hunt (Human Resources Manager)
Mr Stephen Stewart (Western Region Manager,
Cemetery Services)

Sr Maria Wheeler
Ms Margaret McCue
Mr Anthony Farley (Appointed 10th October 2016)
Mr Danny Casey (Appointed 31st March 2017)
Mr Anthony Cleary (Appointed 31st March 2017)
Ms Selina Hasham (Appointed 31st March 2017)

(a) Governors’ Stipend payments
With the commencement of the Cemeteries & Crematoria Act 2013 as at 1 November 2014, Governors are now
entitled to compensation for their services in the form of a stipend and Superannuation Guarantee Levy, as well
as reimbursement for actual expenses incurred in the course of carrying out their official duties. For the Financial
year 2016/17, total remuneration was $191,927.76. This was paid by CCB by a fund transfer from CMCT.
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2 1. R E L AT E D PA R T Y T R A N S AC T I O N S ( C O N T I N U E D )
(b) Transactions with key management personnel
The key management personnel (KMP) pay and reward framework is a total employment cost package that may
be delivered as a combination of cash, other remunerations such as superannuation and prescribed non-financial
benefits at management discretion.

Short-term employee benefits
Post-employment benefits

2017
$

2016
$

1,388,316

1,448,160

225,461

215,797

1,613,777

1,663,957

(c) Other related Party transactions
CMCT provides services to maintain the cemeteries managed by CCB – North Rocks and Greendale.
2017
$

2016
$

CCB – Greendale Maintenance Charges

32,062

21,850

NR – Corporate Support

33,260

33,260

65,322

55,110

2 3 . AU D I T O R ’ S R E M U N E R AT I O N
During the year the following fees were paid or payable for services provided by the auditor; Hill Rogers:
2017
$

2016
$

Audit and review of financial reports:

39,500

38,000

Other services

2,000

6,500

41,500

44,500

For 2017, of the overall audit fees of $39,500 for review of financial reports, CCB and North Rocks has been assigned
$3,000 each.
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2 4 . C A P I TA L A N D R E S E R V E S
(a) Accumulated funds
Accumulated Funds are funds that have been set aside for the furtherance of any or all of the Trust’s purposes.
These include the provision of perpetual care, development of the facilities and the establishment of additional
sources of revenue.

(b) Available for Sale Investment reserve
The available-for-sale investments reserve represents the cumulative gains and losses arising on the revaluation
of available-for-sale financial assets that have been recognised in other comprehensive income, net of amounts
reclassified to profit or loss when those assets have been disposed of or are determined to be impaired.
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Board Member’s Declaration
B OA R D M E M B E R ’ S D E C L A R AT I O N
In the opinion of the Board of the Catholic Metropolitan Cemeteries Trust:
(a) the Trust is publicly accountable;
(b) the financial statements and notes, set out on pages 34 to 56, are in accordance with the Australian Charities and
Not-for-profits Commission Act 2012, including:
(i) giving a true and fair view of the Trust’s financial position as at 30 June 2017 and of its performance for the
financial year ended on that date in accordance with the basis of preparation set out in Note 2; and
(ii) complying with Australian Accounting Standards to the extent described in Note 2 to the financial statements,
and the Australian Charities and Not-for-profits Commission Regulation 2013; and
(c) there are reasonable grounds to believe that the Trust will be able to pay its debts as and when they become due
and payable.

Signed in accordance with a resolution of the Catholic Cemeteries Board.

Governor Hon L McLeay

Governor T Khoury

Dated this 23rd day of August 2017.
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Directory
Catholic Metropolitan Cemeteries Trust
ABN 85 744 325 709
Registered Office
Unit E2, 101 Rookwood Road
Yagoona NSW 2199
Phone: 02 87135700
Rookwood Cemetery
Barnet Avenue,
Rookwood NSW 2141
PO Box 10
Lidcombe NSW 1825
Phone: 1300 114 997
enquiries@catholiccemeteries.com.au
Liverpool Cemetery
207 Moore Street
Liverpool NSW 2170
Phone: 02 9602 0344
info@liverpoolcemetery.com.au
Kemps Creek Cemetery
230–260 Western Road
Kemps Creek NSW 2178
Phone: 02 9826 2273
admin@kempscreekcemetery.com.au
North Rocks Cemetery
North Rocks Road
North Rocks NSW 2151
Phone: 1300 114 997
enquiries@catholiccemeteries.com.au
Greendale Cemetery
447–455 Greendale Rd
Greendale NSW 2745
Phone: 02 9826 2273
info@liverpoolcemetery.com.au
Website
www.catholiccemeteries.com.au
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