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Introduction

Our History 
1996-2016
The Catholic Cemeteries Board (CCB) 
was established by the Archbishop of 
Sydney, Edward Cardinal Clancy on 
23 October 1996. Simultaneously the 
NSW Government appointed the CCB 
Manager of the Catholic Cemeteries’ 
Crown Land Trusts’ at Rookwood, 
Field of Mars, Liverpool and North 
Rocks. In 2008 the Trust expanded 
with the acquisition of Kemps Creek 
Cemetery and in 2012 it took on the 
added responsibility of all of Liverpool 
Cemetery’s denominations.

In 2012 the Government, at the 
request of the Church, amalgamated 
the Trusts into the Catholic 
Metropolitan Cemeteries Trust 
(CMCT) and appointed the CCB Trust 
Manager. During the 2012 Cemetery 
Reform process CMCT relinquished 
control of Field of Mars while the CCB 
remained as the only Trust not to be 
dissolved at this time.

In 2013, after consultation with the 
Catholic Archbishop of Sydney, 
CMCT became a general cemetery 
operator.

Our Cemeteries
The CMCT is one of the largest 
cemetery trusts in NSW, currently 
managing five cemeteries in Western 
Sydney. CMCT is an independent 
not-for-profit organisation, managing 
and delivering high quality cemetery 
services to families across the 
diverse range of communities in 
western Sydney.

•  The Catholic Cemetery at the 
Necropolis, Rookwood

•  The General Cemetery at Kemps 
Creek

•  The General Cemetery at 
Liverpool 

•  The Catholic Cemetery at North 
Rocks (administered by the 
CCB on behalf of the Diocese of 
Broken Bay)

•  The Catholic Cemetery at 
Greendale (administered by the 
CCB on behalf of the Diocese of 
Parramatta)

Serving and 
Supporting Our 
Communities
As Sydney expands and the western 
Sydney catchment area experiences 
the greatest population growth 
in the state, the changes to age, 
population and community groups 
is driving change in the focus of our 
organisation. 

We continue to serve all in the 
tradition of our Catholic values, 
which have guided Catholic 
organisations in health, aged 
care and education for centuries. 
Our unique history and tradition 
ensures we cater to the needs 
of all in society, and our focus in 
2015/16 was in meeting changing 
communities, changing needs 
and community challenges on 
the ground at each of our local 
cemeteries. 

The Catholic Cemeteries Board and  
Catholic Metropolitan Cemeteries Trust

  Our communities are our strength
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Mission and Values

   We want to belong and be connected with all in 
our communities – in life and their final journey

Our Vision  
and Mission 

Our Values 
Compassion – we are empathetic and sensitive to all 

Creativity – we create inspired places with a 
commitment to innovation 

Collaboration – we value all our stakeholders, 
generating positive outcomes together 

Choice – we provide options that ensure a 
personal tribute 

Delivery – we excel in all that we do 

Integrity – we live our values in all that we do 

Our Beliefs 
We believe that everyone has the right to a 
dignified funeral and enduring, future care of the 
family’s resting place. 

We believe that cemeteries are sacred 
and historical places in our society for the 
preservation of memories, and that the funeral is 
just the beginning of our role. 

 

Our Capabilities 
We care for families with dignity and respect 

We create and preserve beautiful places 

We build strong relationships across 
communities 

We recognise the religious significance of burial 

Our Families,  
Our Communities
Our families are at the heart of everything we 
do, and we welcome our funeral directors as an 
integral part of our family. 
As a team we are inspired and committed 
to meeting our families’ needs with sensitivity 
and compassion, attention to detail and 
understanding that it is the little things that make 
the big picture. With our bereavement services 
our commitment to families doesn’t end the day 
after their service. Our community relationships 
are nurtured year-round by celebrating with local 
communities in times of need and significance.

Our mission is to provide sacred, affordable and accessible burial and cremation 
options to all of the cultural and religious communities that we serve. We take 
great pride in helping families make a difficult time easier, with generosity, faith and 
beliefs guiding everything that we do.
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Welcome to the CMCT Annual Report.

2015-2016 was another successful 
year for CMCT, with strong growth 
delivered in our financial performance, 

relationships with our key stakeholders strengthened 
and significant advancement in our strategic initiatives 
achieved.

These impressive successes were achieved as a direct 
result of our continued emphasis on family choice and 
flexibility and business sustainability in line with our 
strategic plan, reflecting our steadfast commitment to 
listening to the needs and expectations of our families 
and communities whilst delivering innovative and 
sustainable services that all of our stakeholders value 
and support. 

Ensuring financial success
Our 2015-2016 financial year was one of significant 
financial success. Our strong financial performance 

delivered our operating revenue of $24.2M with a surplus 
of $6.9M. In line with our annual budget, and together 
with our investment income, 2015-2016 financial year 
contributed $15.1M to our operating results, taking our 
perpetual maintenance reserves to $125.7M. CMCT also 
purchased a strategic site at Varroville for $14.5M with 
plans to construct a new cemetery.

Planning for our communities’ future
Planning for the future needs of our families and 
communities remains a key component of our strategic 
plan. As the Australian demographic continues to age 
with significant overseas migration, it is imperative 
that we continue to evolve and prepare for the future. 
Throughout the last twelve months extensive time and 
resources were focused on locating new memorial space 
in the western Sydney growth corridor to cater for the 
needs of our diverse and growing population, providing 
space that is affordable for our communities and within a 
short distance of their homes. 

Message from the Chairman and CEO

W

The Hon Leo McLeay 
Chairman
Peter O’Meara 
Chief Executive Officer
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Providing the right space for our future communities 
remains a key planning priority, with progress made 
in identifying major land acquisitions in Campbelltown 
and Penrith and a collaborative working relationship 
with Cemeteries & Crematoria NSW helping to enable 
affordable and sustainable options for each community 
group that we serve.

Community collaboration creating burial choices
Offering the right choices and flexibility for the ways 
our families choose to say goodbye is an essential part 
of our service. Our mission remains the provision of 
affordable and accessible options to all of the cultural 
and religious communities that we serve, with a strategy 
that is not just about managing legacy cemeteries, but 
providing sustainable burial and cremation services to 
the communities we support.

To achieve our mission our community relations team 
has built and improved strong relationships with diverse 
faith, community and cultural groups. These relationships 
have enhanced our understanding of the many 

communities that we serve and enabled us to invest in 
support programs with our key community groups and 
charity organisations, including St Vincent de Paul and 
the first interment at our newly opened Charles O’Neill 
Walk for two members of the Matthew Talbot Hostel.

Capital investment for changing future needs

Comprehensive investment at each of our cemetery 
locations has enhanced the use and satisfaction of our 
facilities to all of our wider communities. In response 
to community consultation and to reflect the change in 
western Sydney’s demographics CMCT unveiled three 
new burial lawns; the Chaldean and Assyrian lawns and 
a new lawn for the Muslim community at Kemps Creek. 
Liverpool Cemetery was revitalised with the building of 
new gardens with water features and car park facilities. 
Extensive renovations on the priest graves at Rookwood 
were completed .We have constructed a walkway, 
outdoor chapel and gardens adjacent to the grave of 
Charles O’Neill the founder of St Vincent de Paul in NSW.

2015-2016 was another successful year for CMCT, with strong 
growth delivered in our financial performance, relationships 
with our key stakeholders strengthened and significant 
advancement in our strategic initiatives achieved.

“

”
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New technologies creating transparency for 
stakeholders

While our demographic changes, so too does the way 
we communicate with all of our stakeholders. Over the 
last year our digital communication strategy has evolved, 
with updates to our website including the addition of 
price lists for all of our cemeteries and the introduction of 
online payments. These updates now make it easier and 
more transparent for our stakeholders and communities 
to interact with CMCT.

Supporting our families today and tomorrow

The needs of all of our families remain central to the 
cultural and operational focus of our organisation. 
Throughout the last twelve months special events and 
services were conducted for all of our communities, 
including information days, special masses and our 
second Remembrance Mass with a full congregation at 
St Mary’s Cathedral. A Mention My Name Remembrance 
Service in conjunction with Southern Metropolitan 
Cemeteries Trust was also held to support those families 
affected by suicide.

We also remain committed to helping and supporting 
our families once the funeral is over, with our in-house 
Bereavement Support unit continuing to provide support, 
information and counselling referrals to everyone in 
need. This dedication to the well-being of the families 
and communities we serve perfectly reflects our Catholic 
values of care and compassion, the same values that 
guide us in all that we do.

CMCT welcomed the South West Joint Regional 
Planning Panel’s (JRPP) decision to amend the 
Campbelltown Local Environmental Plan (LEP) to permit 
a multi-denominational lawn cemetery at Varroville.

The JRPP’s decision follows a comprehensive 
planning process over three years, with approvals 
at both local and state levels, as well as a thorough 
community consultation process with broad support 

from local residents, religious, business and community 
organisations.

The proposal provides a beneficial outcome for the 
community of Macarthur with the provision of affordable 
burial spaces into the 22nd century and the opening of 
scenic parklands for the first time to the local and wider 
community.

Thank you to our dedicated team
We would like to thank and acknowledge the agile 
commitment of our management and employees for their 
tireless efforts ensuring that our customer-centric service 
continues to provide the compassionate customer 
care for which we are most respected. We would 
specifically like to offer our thanks to Vera Visevic and 
John Woodford who leave a strong legacy through their 
commitment and contribution to CMCT as they leave our 
board this year. 

The future of our organisation
Our current board has guided CMCT though a busy 
year, ensuring that our products and services remain 
responsive to the needs of the diverse communities that 
we serve and that we serve all of our communities in line 
with our Catholic values. We look forward to the year 
ahead, continuing our commitment to care and provide 
for the needs of our communities through affordable, 
innovative and sustainable cemetery services and the 
activation of much needed burial space for our western 
Sydney families.

The Hon Leo McLeay 
Chairman

Peter O’Meara 
CEO 
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Board of Directors and Executive Team

The Hon Leo McLeay Chairman
A former speaker of the House of Representatives and a 
former Director of the Mary MacKillop Foundation, was 
appointed a Governor of the Catholic Cemeteries Board in 
July 2010 and was appointed Deputy Chair in April 2011. 
He became Chairman in August 2011. 

Kevin Frappell Deputy Chairman
With over 40 years experience within the State’s Crown 
Land portfolios, Kevin held the senior positions of 
Regional Director in a number of Regions and finally, prior 
to retirement, was the State Director of Crown Lands.

As a resident of Blaxland, Kevin was elected as a Councillor 
of Blue Mountains City Council for a term of four years.

He was appointed a Governor of the Catholic Cemeteries 
Board in December 2005.

Vera Visevic BEcLLB Governor
Vera is a partner at Mills Oakley Lawyers, specialising in 
not-for-profit law and property law. She is about to complete 
a Bachelor of Theology. Vera sits on a number of charity 
boards and committees, including the Catholic Weekly 
Board and Finance Council of Good Samaritan Sisters. 
She is a member of the Fundraising Institute of Australia 
and the Australian Institute of Company Directors. Vera was 
appointed a Governor of the Catholic Cemeteries Board in 
February 2007 and concluded her tenure in February 2016.

John Woodford Governor
Currently Managing Director of Woodford Cargo 
Management Australia Pty Limited, established 
September 1989.

He is a Senior Associate of the Customs Brokers and 
Forwarders Council of Australia (CBFCA) and a Committee 
member of Management for the Council’s NSW Division.

John is also Secretary of St John Vianney and St Thomas 
More Catholic Church Parish Committee Greenacre.

He was appointed a Governor of Catholic Cemeteries 
Board in June 2007 and concluded his tenure in June 2016.

Most Rev Terence Brady DD VG Governor  
(Titular Bishop of Talattula)
Ordained a priest for the Archdiocese of Sydney in 1983 
and ordained an auxiliary bishop for the Archdiocese of 
Sydney on 16 November 2007.

Bishop Brady has maintained a strong commitment to 
social justice through a long connection with St Vincent 
de Paul Society, especially serving the homeless through 
the Matthew Talbot Hostel and for the last seven years as 
the Director of Catholic Mission for the Archdiocese.

He was appointed a Governor of the Catholic Cemeteries 
Board by George Cardinal Pell in May 2011.

Kevin Frappell 
Deputy Chairman

Vera Visevic 
Governor

Retired 16 
February 2016

John Woodford 
Govenor

Retired 16 June 
2016

Most Rev Terence 
Brady Governor

Michael Renshaw 
Governor

Grace Fava 
Governor

Sister Maria 
Wheeler Govenor

Margaret McCue 
Govenor

Tony Khoury 
Governor

The Hon Greg 
Smith SC Governor

Peter O’Meara
CEO

Lauren Hardgrove 
Director, Client 
Services

John Richardson 
Director, Planning 
& Facilities

Mel White
Chief Operating 
Offi  cer

David Renneberg 
Director, Finance

The Hon Leo McLeay 
Chairman
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Michael Renshaw Governor
Fellow of the Institute of Public Accountants. He is 
currently a Director of Catholic Club Lidcombe and was 
appointed to this position from 2003.

Currently he is studying the graduate programme with 
the Australian Institute of Company Directors through the 
University of NSW.

Michael was appointed a Governor of the Catholic 
Cemeteries Board in August 2011

Grace Fava Governor
Grace is the Founder and President of not for profit charity 
the Autism Advisory and Support Service (AASS), a network 
support system to empower children with autism and 
their families. The charity helps families across Australia 
and internationally. Grace is an adjunct Fellow of Faculty 
of Health Sciences at the University of Western Sydney. 
Grace has received many accolades for her work at 
AASS including nominations for Rotary Inspirational 
Woman of the Year 2013 and Australian of the Year 2009, 
and winning the IDPWD Award 2007, Fairfield Council 
Australia Day Award 2010, Order of Liverpool CLO 2011 
and Quota Liverpool Citizen of the Year 2011-12.

Grace joined the Catholic Cemeteries Board in 
November 2012.

Sister Maria Wheeler RSC Governor
Member of the Congregation of the Sisters of Charity of 
Australia. 

Currently is in ministry part time at the Congregational 
offices and volunteers part time helping students at the 
Institute for Advancing Community Engagement (IACE) at 
the Australian Catholic University. Maria is also a Director 
of the Sisters of Charity Community Care Ltd, having 
previously been the inaugural Executive Director of the 
Sisters of Charity Foundation Ltd and as a Director on 
several Education Boards.

She was appointed a Governor of Catholic Cemeteries 
Board by Archbishop Anthony Fisher in June 2015.

Margaret McCue LLM (UNSW) Governor
A commercial lawyer and principal of McCue & 
Associates, Macquarie Street, Sydney.

Margaret is also a member of the consumer and 
commercial division of a New South Wales tribunal, 
and has an appointment as an arbitrator in the Local 
Court of New South Wales. She was recently appointed 
as treasurer of the Alternative Dispute Resolution 
Association [ADRA]. She is a longstanding director of a 
private Catholic school and is a non-executive committee 
member of an inner city chamber of commerce.

She was appointed as a governor on 1 June 2015.

Tony Khoury Governor
Currently the Executive Director of the Waste Contractors 
& Recyclers Association of NSW.

Tony is a strong advocate for the waste management 
industry, with regular contact with the many stakeholders 
and regulators that affect industry, in particular EPA, Safe 
Work NSW, Local Government, RMS, ATO, Fair Work 
Commission, TAFE, etc.

He is a CPA, a Registered Tax Agent and a Fellow 
Member of the Governance Institute of Australia.

He was appointed a Governor of the Catholic Cemeteries 
Board in June 2015.

The Hon Greg Smith SC Governor
Greg graduated from Sydney University in 1973 and 
began a career in Government law. 

In March 2007 he was elected to the NSW Parliament as 
Member for Epping and shortly thereafter was appointed 
Shadow Attorney General and Shadow Minister for 
Juvenile Justice. Greg retired at the 2015 elections.

He has returned to the bar in order to practice in criminal law.

Greg is currently a member of the Australian Catholic 
Life Committee of the Australian Catholic Bishops’ 
Conference.

He was appointed a Governor of the Catholic Cemeteries 
Board on 15 June 2016 for a period of three years.

   The focus of our board is to ensure we continue to develop products and services that meet the 
ever changing needs of our communities, whom we serve with compassion and respect while 
safeguarding the final resting place of our families
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Year in Review

Providing a welcome 
opportunity for grieving 
local families to talk, 
listen and share their 
experiences, monthly 

reflections sessions were held at Kemps Creek, Lewisham and Liverpool to 
gather together those in our communities who were grieving the death of a 
family member or friend. 

AUG – DEC  
2015

Reflections Morning Tea Lewisham,  
Kemps Creek and Liverpool Cemetery

Celebratory white carnations 
were presented to attendees at 
popular Father’s Day Masses 
at Rookwood and Liverpool 
cemeteries. Each mass, 
concluding in a community-

focused afternoon tea was an opportunity for local families to join in 
communal hymns, remember those passed and give thanks to all of our 
fathers, both living and departed.

5
SEP 2015

Father’s Day Masses Rookwood Catholic 
Cemetery and Liverpool Cemetery

Reflecting on the selfless work 
of Charles O’Neill and the 
remarkable priests and sisters 
who have assisted countless 
people living in hardship, CMCT 
proudly held the official opening 
of the Charles O’Neill Walk and 
the Memorial Mass for Deceased 
Priests in partnership with the 
St Vincent de Paul Society. As 
co-founder of the Australian and 
New Zealand St Vincent de Paul 

Society, Charles O’Neill generated a culture of giving and support within 
a Society that is now proud to commence the cause for Charles O’Neill’s 
canonisation.

18
NOV 2015

Charles O’Neill Walk Opening 
Rookwood Catholic Cemetery

To provide the perfect occasion 
to celebrate and honour all of 
the mother figures in our lives, 
our popular Mother’s Day 
Masses were once again held 
at our Rookwood and Liverpool 
cemeteries. Culminating in 
morning tea, these community-

focused services provided the perfect moment to reflect on those no longer 
with us and celebrate those who are, with live music and roses for every 
attendee. 

7
MAY 2016

Mother’s Day Masses Rookwood Catholic 
Cemetery and Liverpool Cemetery

To inform local families about 
end of life care, death and 
bereavement, an inaugural 
Dying to Know Day was held at 
Rookwood Catholic Cemetery. 
As part of a larger national 
programme this local event 
provided welcome information on 
different kinds of burials, funeral 
options and what local families 
could expect throughout their 
grieving process. A well-received 

behind-the-scenes tour of our Rookwood crematorium was also provided, 
further educating our community on our community-focused values and 
services. 

8
AUG 2015

Dying to Know Day
Rookwood Catholic Cemetery

To commemorate the 
International Pregnancy and 
Infant Loss Remembrance 
day a candle light service, 
remembrance mass and 
afternoon tea was held at the  
St Gerard Majella Children’s lawn 

at Rookwood Catholic Cemetery. This special remembrance service offered 
guidance and support to families who have suffered the heartache of a lost 
infant, still-born or miscarriage.

15
OCT 2015

Pregnancy & Infant Loss Remembrance 
Services Rookwood Catholic Cemetery

Complete with a pre-event choir 
performance and specially 
commissioned soundscape, 
CMCT continued its proud 
support of Sydney’s annual 

festive tradition, the spectacular Lights of Christmas. Held at St Mary’s 
Cathedral this free public celebration included beautiful projections on St 
Mary’s Cathedral’s mesmerising façade.

10–25
DEC 2015

The Lights of Christmas
St Mary’s Cathedral

In continuing support of the local 
Muslim community, a new lawn 
for Muslim community members 

was opened at the Kemps Creek Cemetery. This newly acquired land will 
continue to serve this important section of our local community for many 
years to come.

28
MAY 2016

Muslim Lawn Opening
Kemps Creek Cemetery
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To provide a space to gather 
and reflect on those who are no 
longer with us the St Michael the 
Archangel Chapel at Rookwood 
Catholic Cemetery hosted a dusk 

remembrance service as part of the World United for Life global celebration. 
A space to light candles and hold peaceful meditation was provided for every 
one of our welcome attendees.

23
AUG 2015

World United for Life
Rookwood Catholic Cemetery

Providing opportunities for local 
families to come together as a 
community in remembrance of 
family and friends who are no 

longer with us were popular All Souls Day Masses at Rookwood, Kemps 
Creek and Liverpool cemeteries, continuing a tradition commenced by the 
monks of Cluny, France in 998. 

1–2
NOV 2015

All Souls Day Masses Rookwood Catholic 
Cemetery, Kemps Creek Cemetery and Liverpool 
Cemetery

In celebration of the season 
of peace, joy and goodwill 
and to remember all of those 
who are not with us during the 
Christmas period, St Mary’s 
Cathedral and Bishop Terence 
Brady hosted its second, 
annual inter-faith Christmas 

Remembrance service. The service featured a vocal performance by Artes 
Christi, concluding with every attendee enjoying the CMCT-supported Lights 
of Christmas.

20
DEC 2015

Christmas Remembrance Service 
St Mary’s Cathedral

To proudly meet the diverse 
cultural requirements of 
the Chaldean and Assyrian 
Catholic communities, a 
new St Adday lawn was 
open and blessed by 
Archbishop Mar Amel 
Nona at our Kemps Creek 

cemetery. This important memorial space is the culmination of eighteen 
months of positive collaboration with this growing community group in 
western Sydney.

4
JUN 2016

Chaldean Lawn Opening
Kemps Creek Cemetery

In honour, remembrance and 
recognition of all those who had 
lost their lives by their own hand 
or through suicide, the CMCT 
hosted an inaugural Mention my 
Name remembrance service at 
St Mary’s Cathedral. Messages 
of love were placed on a Juniper 

Tree of Hope by family and friends, before moving to its final resting place at 
the Rookwood Catholic Cemetery to live on as a permanent memorial for 
those who have passed.

2
SEP 2015

Mention My Name Remembrance 
Service St Mary’s Cathedral

To signify our compassion and 
support of France, CMCT proudly 
sponsored the Requiem Mass for 
Victims of the Paris Attacks and 
Prayers for Peace at St Mary’s 

Cathedral. The façade of St Mary’s Cathedral was washed in blue, white and 
red lights, representing our solidarity and coming together as one to pray for 
peace.

15
NOV 2015

Mass for Peace
St Mary’s Cathedral

Because we believe that 
everyone should be treated 
with respect and compassion, 
regardless of their circumstances, 
CMCT partnered with St Vincent 
de Paul to host a memorial 
service for two community 

members of the Matthew Talbot Hostel. This respectful and supportive 
community service was held at the newly completed Charles O’Neill Walk at 
the Rookwood Catholic Cemetery. 

27
APR 2016

First interments at Charles O’Neill Walk
Rookwood Catholic Cemetery

   A year of celebrating the launch of new products, 
strengthening our relationships within all of our 
communities and providing comfort and support to 
every family that we serve

The twelve months of the 2015-2016 financial year was a year of celebration, remembrance and support, expressing 
our Catholic values of care and compassion with every community we serve. 
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Performance Against Objectives

onsistent accountability as we strive to achieve.
The CMCT board, its executive team and all of our employees remain focused on the realisation of 
the important objectives outlined in our strategic plan. 

C
Strategic Priority Outcome Area Performance Indicator Target 2015–16 Result

Lead by 
example and 
achieve Annual 
Business Plan 

Expand footprint and services 
across Western Sydney with 
efficient management of all 
aspects of the Business Plan

Revenue

Operational Surplus

Achieve Annual Budget 

Targets within 10 % + - 
tolerance

Create 
Stakeholder 
Relations

Build relationships amongst 
Funeral Directors, Faith Based 
and Community groups 

Sales Volume by Community 
and Funeral Alliance members

Set Baseline for Community 
Groups and Funeral Alliance 
Partners 

FD Satisfaction and 
Professionalism 

Increase by 5 %

Maintain an average of 80%+ 
Professionalism & 80%+ 
Satisfaction Rating 

Plan for 
key project 
profitability 

Deliver maximum return on 
key assets and completion of 
planned projects

% completion of capex program 
as per approved budget and 
timeframes

Infrastructure and development 
projects approval on time and 
within Budget 95% of time

Ensure our 
financial 
strength

Satisfy Perpetual Maintenance 
obligation

Increasing Net Assets

Strategic Investment Portfolio

Net asset growth

Return of CPI + 4% over long 
term

Balance Sheet in line with 
Projections

Excelling in 
Customer 
Service

Ensure customer satisfaction 
survey results are delivered 
efficiently and safely

Customer Satisfaction as 
measured by  
Net Promoter Score 

Exceed 45 NPS

Growing 
our People 
Engagement & 
Capability

Staff engagement and 
satisfaction

Training and Education

CMCT Employee Survey 
Combined Score 

 
Training Courses 

Maintain an average satisfaction 
score for the overall organisation 
80%+

Annual baseline target of > 20% 
of employees per annum for 
Improved 

   Strategic planning for achievement, growth and 
financial longevity
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amily Focused Customer 
Care
Our customer focus is to continue to 

build and improve our dedicated customer service team, 
delivering end to end support for families before, during 
and after their funeral service. 

This promise and commitment to complete, 
compassionate care has been achieved through 
recruitment, training, communication, systems and 
team-building initiatives aligned to our values of care and 
compassion.

After Service Care and Compassion
In 2015 an After Funeral Services information kit was 
introduced, giving families practical information and 
guidance on how to memorialise, compose inscriptions 
and organise a mason. This was developed following the 
realization that each family’s initial focus was the funeral 
service, but that additional support and information during 
the bereavement process that followed was much needed.

The After Funeral Services information kit also gives families 
ways to access the cemetery via bereavement support 
and monthly masses providing additional opportunities for 
families to receive support and share their grief.

Excelling at Customer Service

F

Improved systems and tools
The 2015-2016 financial year saw many upgrades to many 
Customer Service systems and tools including extensions to 
our Customer Relationship Management (CRM) system. These 
developments reduced the burden placed on families and Funeral 
Directors at highly emotional times, improving our ability to directly 
and efficiently care for our communities.

2015-2016 Highlights

•  A Funeral Director online booking system was trialled, creating 
closer collaboration between our customer service staff and 
funeral directors to deliver timelier, simpler responses to all of 
our families’ requests. 

•  Additional functionality in our CRM system enables our 
Customer Service staff to conduct sensitive and timely 
communications with families in need, while creating 
meaningful data to continuously improve our service through 
business development and community communication. 

•  Further CRM updates now allow our customer service staff 
to actively refer local funeral directors to families, reducing a 
family’s burden of responsibility during difficult times of grief.

•  A new initiative made crypts available ‘off the plan’ allowing 
families to confirm their final resting space before the building 
was complete. 
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Dedicated customer service teams
Central to our exceptional customer service are 
dedicated customer service and cemetery service 
employees. In 2015 a cross functional Funeral Services 
team of seven high-performing staff was created. These 
committed professionals organise each funeral, from 
the funeral booking to preparing the site and attending 
the burial, crypt, chapel and cremation services. This 
conscientious approach has built strong, trusting 
relationships with funeral directors, ensuring that each 
families’ wishes are delivered and has greatly reduced 
problems arising on the day of service. 

Training and development for growing communities
Our customer service and cemetery services teams 
have been continuously trained on the different cultural 
requirements of the communities we serve, ensuring 
that all staff can execute services in accordance with 
community and cultural rituals.

To understand the emotional journey that is experienced 
by grieving families and how these emotions manifest, 
bereavement education has also been supplied to all staff 
who liaise with grieving families. This on-going education 
enables our staff to act with care and compassion 

when interacting with grieving families, with a thorough 
understanding of the family’s emotional needs. 

Measured success for future growth
By listening to our communities’ families and responding 
to their needs we continuously improve our industry-
leading customer service. Benchmarked and measured 
through the internationally recognised customer service 
tool, the Net Promoter Score, our measure of 
success for 2015-2016 increased from 59 to 62.*

To further improve our future service, four outstanding 
customer service staff who have the ability to deliver our 
operational objectives and improve communications in line 
with our values of care and compassion have been identified. 
These highly-proficient employees will receive leadership 
training in the coming months to continue our advancement 
towards an exemplary customer service team. 

*The NPS is a measure of client advocacy and their 
likelihood to recommend our organisation to others, 
aligned with customer feedback surveys to rate our 
performance against our customers’ expectations. The 
net promoter score ranges from a possible -100 to a 
maximum of 100. A score greater than 50 is generally 
deemed to be an excellent result.

Supporting children at their time of sadness
Through the realisation that children are frequently forgotten 
during a funeral service, 2015 saw the trial of Bernie Bear. 
Bernie Bear is a supportive bereavement tool for young 
children who attend funeral services at our cemetery 
locations. At the beginning of a funeral service, each child is 
given a Bernie Bear as a symbol of emotional support.

“Recently an 8-year-old girl visited our office with her 
parents, who were planning her sister’s funeral. We asked 
her if she would like a bear to hug. Her heart melted, but 
she lit up at the same time. It felt so special to be able to 
give her some comfort”. 
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upporting excellence in 
customer service
Our operational excellence in forward 

planning continues to ensure that our service offering 
and infrastructure management processes are perfectly 
aligned to our communities’ needs. Critical to our 
delivery of seamless operations is an understanding 
of the capacity of our cemeteries and detailed insight 
into the growth in western Sydney, balanced with an 
anticipation of the necessary changes to our technology 
and systems that these developments require. 

Seamless Operations

S

Internal IT
The delivery of our outcomes is supported by information 
technology systems, processes and functions, including 
infrastructure, application development, maintenance 
and other support services.

Significant achievements across the 2015-2016 financial 
year include the following upgrades to our information 
technology processes, systems and applications.

•  The National Broadband Network (NBN) was turned 
on at our Liverpool and Rookwood sites, greatly 
improving the connection speeds between our sites 
for data and telephonic communication.

•  An online bookings system for funeral directors has 
created an effective and efficient interface to create  

 
funeral bookings via desktop or mobile platforms at 
any time; whether a funeral director is at their office 
or visiting a family’s home.

•  The Windows 10 operating system was rolled out 
to all of our computers, ensuring that systems are 
up to date with the latest technology and can take 
advantage of other third party software applications.

•  The Heaven Address “Resting Places” project was 
completed, providing the unprecedented delivery 
of Google location mapping and third party photo 
inscription services for families and communities at 
our two remaining cemeteries in North Rocks and 
Kemps Creek.

Customer Relationship Management
The 2015-2016 financial year saw an increased 
customisation and utilisation of our Customer 
Relationship Management (CRM) system, with the 
development of sales leads and maintenance requests. 
Additional locational content was implemented, enabling 
all service and sales records to connect to individual 
cemetery locations, providing valuable historic and 
customer information around each location for additional 
customer service, sales and maintenance benefits.

Continuous refinement of the CRM system further allows 
CMCT to identify family needs more easily, by tracking Ò 
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the status of their on-going relationship. This enables a 
more consistent and meaningful interaction, providing 
a better overall, long-term customer experience and 
ensuring that all legislative requirements are adhered to 
via the completion of necessary documentation.

Cemetery Services
To ensure that each of our cemeteries continue to 
offer modern grounds and facilities of the highest 
quality, a range of maintenance standards have been 
established to conduct the required level of maintenance 
in every area of every cemetery. Annual work plans and 
inspection programs are produced with a framework 
that includes an agreement on standards, monthly 
assessments of performance, operational reviews and 
the implementation of changes. 

Kemps Creek
Kemps Creek Cemetery was given priority for operational 
upgrades, including the completion of garden 
landscaping to the highest standards that complement 
its natural surroundings. Garden maintenance will be 
facilitated by a new compound facility for operations and 
an upgrade in irrigation systems and drainage. More 
permanent staff are now based on site with cultural 
and community training to best serve the community’s 
families, with an upgrade to the site’s technology. 

Liverpool
Liverpool Cemetery has been revitalised to ensure 
that stock is consistently available to serve the local 
community. Work has included the refurbishment of 
walls, further development of the Gallery of Angels and 
a new complex for cremated remains. An area of land 
that was formerly not available was also opened for new 
burial sites.

Product Development
To ensure that our cemeteries’ capacities can meet 
community needs, extensive work to our sites has been 
undertaken. These developments include the extension 
and opening of community lawns for the Chaldean 
and Slovenian communities and the extension of Mary 
MacKillop Rose Garden and Way of the Cross for 
cremated remains at Rookwood. An investment was 
made in Family Vaults at Liverpool and with continued 
demand for traditional burials, the Monumental Section, 
St Ann’s and St Patrick’s were renewed, providing a 
significant boost to our stock of lawn and monumental 
graves at Rookwood. 

Research
Our operations continue to improve through the 
identification of potential issues and future service 
requirements, and the constant benchmarking and 
surveying of our families and funeral directors. By 
focusing on all aspects of our operations we are able to 
identify gaps in our delivery and continuously achieve our 
service goals.

Did you know that over 132,861 
graves can now be accessed at four of 
our cemeteries with the completion of 
the Heaven Address “Resting Places” 
project, meaning that you can access 
a photo of your family member’s grave 
simply via Google Maps?

   Planning and renewing to meet the needs of all 
in the community
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roject planning for present 
and future communities
The CMCT’s progressive infrastructure 

planning process is delivered through the renewal and 
growth of existing sites and investment and development 
of new infrastructure projects. Through a commitment 
to innovation and a dedication to our strategic priorities 
and our Catholic values of care and compassion, this 
dual approach continues to create modern facilities and 
inspired spaces that meet and exceed the changing 
needs of the communities we support.

Examples from this financial year’s comprehensive list of 
infrastructure developments can be found below. 

Kemps Creek Cemetery
•  Additional land adjoining the Kemps Creek cemetery 

was purchased and developed into a final resting 
place for families of our local Muslim community. This 
sizeable space will continue to meet the needs of the 
Muslim community long into the future.

•  New operations facilities to improve our staff’s 
amenities and provide undercover security for plant 
and equipment were also completed.

Liverpool Cemetery
•  To provide unique opportunities for families 

to purchase vaults in aesthetically impressive 
surrounds, stage two of the beautiful Gallery of 
Angels was completed. 

•  A new all-weather carpark has been provided for  
the comfort of our cemetery’s regular visitors with  
a water garden and a fountain in the forecourt of  
St Padre Pio Garden Mausoleum also completed.

Planning for Project Profitability

P

Did you know that the legacy of Charles O’Neill, 
founder of St Vincent De Paul continues at the 
Rookwood Catholic Cemetery’s Charles O’Neill 
memorial walk? Like Charles O’Neill 135 years 
ago we believe that everyone, regardless of their 
circumstances should be treated with respect and 
compassion. The CMCT was proud to conduct an 
interment ceremony with Matthew Talbot Hostel to 
honor the lives of two of their longstanding members, 
Basil and David, who are now commemorated in a 
beautiful final resting place. 
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Rookwood Catholic Cemetery
•  To improve its external façade in a manner 

commensurate with its importance to local 
residents, the existing wire fencing at Rookwood 
was replaced. This new surround ensures that 
the Catholic section of Rookwood cemetery is 
maintained in a style sensitive to the heritage 
of the cemetery, with additional East St Gate 
designs approved for work to commence early in 
the 2016-2017 financial year. 

•  In conjunction with the St Vincent de Paul 
Society, the 100m Charles O’Neil Memorial 
Walk and Outdoor Chapel was proudly 
opened, providing niche interments for our 
local community and a scenic memorial to an 
inspirational Australian. 

•  Replacement access roads and a restored 
sandstone monumental section in the priests’ 
graves area have improved the presentation of 
the historically important St Michael Chapel and 
its surrounding areas. 

•  To provide for a respectful and dignified 
transportation of family caskets a semi-
automated transfer system was completed 
between the Mary Mother Mercy Chapel and 
Sacred Heart Chapel. 

•  Modifications have been made to the 
administration carpark of the Mary Mother Mercy 
Chapel and Sacred Heart Chapel, to eliminate 
concerns of future flooding.

•  Following an enthusiastic response from families 
in our community, development is underway on 
the impressive St Lucia Garden Crypts.

Macarthur Memorial Park
•  Following favourable public interest the CMCT 

received the final planning proposal approval 
from the Joint Regional Planning Panel Western 
Sydney for the Macarthur Memorial Park. 
(September 2017)
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   Striving to build projects of the highest standards 
based on community needs
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Successful Conversations

alking, listening, 
supporting and 
evolving

Positive, supportive and collaborative community 
engagements have remained central to our 
community-focused culture and organisational 
objectives. These successful conversations 
create trusting, transparent relationships  
with our community members and help  
guide our planning and operations to  
meet our communities’ future needs. 

T

On 15 November 2015, CMCT proudly 
sponsored the Requiem Mass for Victims 
of the Paris Attacks and Prayers for 
Peace at St Mary’s Cathedral.
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Through consultation, community education, events 
and active community participation our 2015-2016 
communications strategy helped us to achieve our 
strategic plan and improve the existing high levels 
of customer service for which the CMCT are most 
renowned.

Community consultations
In 2015 a consultative process to share cemetery 
information with our communities and better understand 
the cultural preferences and rituals of our community 
groups was developed. This process, commencing 
with initial consultations with religious leaders includes 
multiple information sessions with our communities’ 
members and is a key part of our process to deliver the 
right choices for our communities’ needs.

When combined with demographic research and 
data commissioned by CMCT from professional 
demographers in the 2015-2016 financial year, we not 
only understand future population needs and migration 
plans but can also better plan for our communities’ 
future.

Community collaboration for new cemetery 
development
To showcase the proposed Macarthur Memorial Park 
development to local families and to listen to our 
community’s response, CMCT hosted a two-week 
community consultation in Campbelltown. This process, 
generating highly positive community support, educated 
our planning team on the benefits of developing a multi-
purpose site, including recreational purposes for the 
whole community to enjoy.

Community events and local celebrations
The 2015-2016 financial year included multiple 
CMCT managed and supported events. Community 
celebrations launched new dedicated lawns (including 
the Chaldean and Assyrian Lawn and the Muslim Lawn 
at Kemps Creek) while active participation in local events 
(including feast days and local shows) showcased our 
support of the communities we serve.

Traditional annual masses commemorating Mothers’ 
Day, Fathers’ Day, All Souls’ Day and large-scale monthly 
masses attracted over 300 attendees at each service. 
These celebratory events remain an important part of our 
annual community calendar, with monthly masses also 
initiated for the Liverpool community. 

A final year of sponsorship of the Lights of Christmas 
at St Mary’s Cathedral was again activated through 
the distribution of candles to public visitors. Over 800 
families and friends who had experienced loss in 2015 
attended a remembrance mass.

   We are flexible to community group needs, to ensure 
sustainability for each at an affordable price

Community celebrations 
launched the new Chaldean 
and Assyrian Lawn at our 
Kemps Creek Cemetery
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A year for new conversations
New events and sponsorships throughout the 2015-2016 
financial year have further improved our levels of community 
engagement, education and understanding. Below are a few 
examples of these new, positive community endeavours.

•  An inaugural Dying to Know Day was held at 
the Rookwood Catholic Cemetery to which our 
communities and the general public were invited. 
There were tours of the crematorium, a presentation 
of ‘A Day in the Life of a Funeral Director’ and 
information sessions on eco burials and bereavement 
support. The Dying to Know Day was enthusiastically 
embraced by those in attendance. 

•  A new Mention My Name Remembrance Service 
initiative was held for those bereaved by suicide in 
conjunction with the establishment of a Juniper Tree 
Memorial at Rookwood Catholic Cemetery following 
a mass at St Mary’s Cathedral. 

•  New events were initiated within a wider sector of 
our local area communities including the Luddenham 
Show, Penrith Festival and the sponsorship of an 
Anzac Fundraiser for Dawn Service at Poppy Park. 
Out sponsorship of the Anzac Fundraiser resulted 
in the purchase of TV screens for the Penrith Sub 
branch RSL to use at their Dawn Service.

•  Active involvement in cultural communities were 
engaged through celebrations for Our Lady of 
Penefrancia, Nuestra de Penefrancia, St Joseph’s 
Feast Day, Filipino National Day Ball, Our Lady of 
Lebanon Feast week and the Our Lady of Lebanon 
Masquerade Ball.

•  CMCT was also proud to sponsor a Chris O’Brien 
Lifehouse event, raising over $240,000 for medical 
equipment.

Industry Relations
Positive relationships with industry bodies continued 
throughout the last financial year. Relationships with 
the funeral and bereavement industry, other cemetery 
operators and government agencies have continued 
to improve, sharing knowledge with our partners and 
improving our service delivery.

To facilitate networking, knowledge sharing and to 
showcase best practice initiatives within our partner 
network, CMCT hosted funeral director information 
forums with funeral directors across the western Sydney 
region. Board and employee attendance at the Australian 
Cemetery & Crematoria Association annual conference 
also positively contributed to our vibrant industry 
discussion. 

As proud members of the Nepean Penrith Valley 
Chamber of Commerce, Campbelltown Chamber 
and Liverpool Chamber, CMCT contributes to its local 
business community.

Crowds turned out in force to Harris Park’s Our Lady of Lebanon Feast 
Week over 13–23 August 2015, while Janine Edmunds, CMCT Business 
Development, was on hand with informative advice with Paul Lahood 
Funerals and priests from the local Maronite Catholic community.
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Our People and Culture

mpowering our people
Maximising individual potential, 
increasing organisational effectiveness, 

reinforcing our positive corporate culture and expanding 
our employees’ professional opportunities helps our 
employees contribute to the achievement of our strategic 
priorities. Over the last twelve months CMCT remained 
focused on building a diverse, empowered and well 
educated workforce to serve the communities in which 
our organisation proudly performs.

Investing in our future
Our future successes will be delivered by tomorrow’s 
leaders of our organisation. In 2015 CMCT focused 
on leadership training to frontline and middle 
management employees to aid their ability to achieve 
performance objectives through improved direction and 
communication. 

To create future leaders and sustainable management, 
additional leadership training was supplied to eight 
key personnel. This training, delivered in line with the 
strategic and cultural objectives of CMCT, ensures that 
our unique position within our industry and community 
continues long into the future.

Supporting health and wellbeing
To prevent workplace injury and sustain high levels 
of health and wellbeing for all of our staff, an all-
encompassing calendar of WH&S assessments and 
training was conducted. Due to the nature of the 
cemetery industry, mental health, bereavement training 
and grief education remained an important part of this 
programme, with vaccinations, hearing tests as well as 
bullying and harassment training conducted.

E

   It is the determination and dedication of our people that 
enables us to serve our families and funeral directors 
and create sustainable future cemeteries for all of our 
communities

Gender

Male
40 (57%)

Female
30 (43%)

Employee Satisfaction

2014 2015 2016

66.67%

69.67%

70.33%71% – 

70% –

69% –

68% –

67% –

66% –

65% –

64% –

Training Sessions and Participants  Number of training sessions

 Participants

Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16

100 –

90 –

80 –

70 –

60 –

50 –

40 –

30 –

20 –

10 –

0 –

Years of Service

20> 4 (6%)
<20 2 (3%)

<15 6 (9%)

<10 14 (20%)
<5 44 (63%)
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Health and wellbeing remains an essential part of our 
organisational culture, and the extensive assessment 
and ticket licensing program continues to ensure that we 
meet and exceed all of our compliance requirements. 

Ensuring that Every One Counts 
Our on-going internal culture platform, Every One Counts 
continues to support our innovative, best practice 
and collaborative aspirations. This platform, focused 
on supporting every individual within our organisation 
and the families we serve guides our internal culture. 
Established in 2014, Every One Counts continues to help 
us achieve our goals in line with our beliefs.

Our Every One Counts rewards and recognitions once 
again aligned our people to our values, with social 
events, a Mid-Year Mingle and end of year function 

connecting and engaging our people with the culture 
and direction of our organisation.

To further enhance and improve our internal 
communications a new set of platforms has been 
introduced, including an employee portal for emails, 
toolbox meetings and cross-team meetings. These 
initiatives have encouraged greater exchange of 
information and cross-team co-ordination, further 
improving our service and delivery and commitment to 
achieving key milestones in our strategic plan.

Increased Engagement
All of our efforts and dedication to the education, 
support and welfare of our people in partnership with 
our Every One Counts programme has delivered an 
increased employee satisfaction rating for the third year 
in succession. 

Thank you to all of our staff
We thank all of our staff for their continued work. With 
regret we said goodbye in 2016 to our longest serving 
employee, Mark Godfrey. We thank Mark for his 
incredible 36 years of contribution, loyalty and friendship 
and wish him well in his retirement.Everyone Counts Winners: Left: Nancy Murdocca, 

Bereavement Support with Mel White and Peter O’Meara
Right: Jason Kelly, Customer Services and Mitchell Ramsay, 
Cemetery Services with Peter O’Meara

   Giving our team leaders and supervisors the confidence 
and the skills they need to lead our people

With regret we said goodbye 
in 2016 to our longest serving 
employee, Mark Godfrey
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legacy for the future
Our mission to make a difficult time 
easier for the many different cultural 

groups we serve is driven by our commitment to 
compassionate care across all the communities we 
support. Our legacy is created every day, through the 
sustainable management of our resources and our 
contribution back to our society. Through a commitment 
to choice and flexibility, our responsible business 
practices and investment in social programs and 
charitable causes, our work today will positively affect 
our communities for lifetimes to come.

Fulfilling Our Mission

A

A Sustainable Difference
The creation and implementation of an Environmental 
Sustainability Plan commits our organisation to the 
assessment of our footprint across all of our processes 
and operations. Finding the most effective and sustainable 
methods to manage our landscapes, resources and 
assets has consistently added value to our organisation. 
Two of our recent developments showcase this significant 
commitment to our sustainable endeavours:

 
Macarthur Memorial Park To incorporate the latest in 
environmental sustainable design, Macarthur Memorial Park 
was conceived with innovative eco-friendly architectural 
designs to its buildings, water usage, waste management 
and energy recycling. These design details will ensure that 
its ongoing operations will be of the lowest impact to its 
environment and create significant cost savings due to 
effective recycling and reuse methodologies.

Rookwood Catholic Cemetery Proudly, Rookwood 
Catholic Cemetery now generates 30% of its on-site 
power through solar panels on its Mausoleum, and 
recycles its stormwater for use in irrigation. Money raised 
from recycled materials are also donated to charity.

Bereavement Support
The foundation of a specialised, out-sourced team of 
trained psychologists, social educators, pastoral carers, 
social workers and experts in infant loss and suicide 
makes CMCT the first cemetery in Australia to implement 
a full programme of bereavement services. Each team 
member has clinical qualifications and vocational 
experience in suicide and loss. With additional, personal 
experiences of grief our Bereavement Support team 
effectively and compassionately assist our grieving 
families with their loss.

   The CMCT, through its many sustainable endeavours,  
is proud to be a good corporate citizen
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Importantly our Bereavement Support team is supplied 
free of charge and accessed through face to face 
meetings, Skype conversations and mailed resources at 
the convenience of our families.

Bereavement support to the wider community

Self-sustaining groups have also been established 
to reach communities that are further afield, through 
community parishes, neighbourhood centres and 
childhood centres. Commencing in Horsley Park, the 
Compassionate Companion group has been created 
for families who have experienced the death of adult 
children, while the newly created Mention My Name 
group has expanded to four groups across Sydney 
following the Mention My Name mass held at St Mary’s 
Cathedral in December 2015. 

Bereavement support for stakeholders and staff

Our dedication and commitment to Bereavement 
Support includes our stakeholders and staff. Over the 
last twelve months the CMCT provided optimal support 
for our customer facing staff, with unlimited phone or 
face to face support through our employee assistant 
program. This programme supports our staff when they 
are confronted by, or struggling with the trauma our 
families have experienced.

A focus on training for optimal debriefing skills has also 
been extended to our funeral directors and employees 
with three training modules created and shared to cover; 
contemporary understanding of loss and bereavement, 
communication and exploration of bereavement and self-
care after trauma.

All of these developments continue to build our staff and 
stakeholder’s capacity, competency and confidence in 
bereavement support. Together they help us ensure that 
our families and communities have access to the best 
evidence-based knowledge and practices to navigate their 
personal bereavement journey in the best possible way.

    To support every staff member in bereavement 
guidance to support our families

321

77

90

70

2015–2016 Bereavement Support Consultations

 Client consultations
 Staff debriefs
 Community consultations
 Bereaved by suicide consultations
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Continue to grow the Mention My Name™ program as a systemic program of 
companionship for suicide bereaved survivors

Be a presence and companion to bereaved people during their loss, 
grief, mourning and bereavement experiences.

Grow grassroots capacity to companion bereaved people through providing 
dignifi ed and meaningful education and training in parish and community groups.

To support bereaved 
people through hopeful 

presence and without judgement 
in ways that will enable them to 

fi nd and to make new meaning and 
to reconnect and re-engage with 
their new world and the changed, 

enduring bond with the 
deceased.

Being a centre of 
excellence for grief 

& bereavement 
services

Developing internal 
& external support 

and academic 
networks

Providing 
education 

and training 
opportunities

Developing 
outreach to 
the wider 

community

Provide education
and training

for all Catholic
Cemeteries and 
Crematoria staff 
and other
stakeholders
to enable
companionship
to bereaved
people at all
points of service
delivery

Planning, 
preparation, 
delivery and 

evaluation of 2 
Bereavement units

for Notre Dame
Integrated 

Education Program
for the Cemetery 

and Crematorium 
Industry in 

collaboration with 
the Australian

Centre for Grief
& Bereavement

The Model for Bereavement Support
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Ensuring Financial Strength

rudent financial stewardship
Through prudent financial stewardship the CMCT has continued to provide best practice operations 
in cemetery services. This stewardship ensures positive cost management results and guides our 
organisation as it grows with focused, sustainable profitability. We remain proud of the choices 

we offer our families in pricing, burial method, memorial and location and continue to plan ahead for all of our 
organisational and communities’ future needs with prudent management of our cash reserves.

Our Financial Strategy for Growth

Short Term

• Revenue maximisation from grave memorialisation

• Business model revision for full service cremations

• Value proposition development for the St Padre Pio Mausoleum

• Realise the potential of community relations

• Continue to develop Funeral Director relations

• Develop the St Lucia Garden Crypt project

Long Term

•  Continue to revitalize our cemeteries and ensure first class facilities to serve the current communities

•  Start developing Community Group interest in customised products for Macarthur Memorial Park

•  Explore suitable land acquisitions for potential cemetery development in greater western Sydney

P
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Financial Performance
•  Revenue increasing mainly due to sales of high margins products (e.g. crypt licences), and building stronger 

relationships with the Funeral Directors network (FAS) as well as the community groups.

•  Investment income has nearly doubled in 2016 due to change in accounting policy and investment providers.

•  Net Surplus has remained over $15m in the last two years with rising revenue and investment income combined 
with prudent cost control. 

   2013 2014 2015 2016 Movement 2013 vs 2016 % Change

Revenue 19,056 20,620 28,147 24,258 5,202 27%

Investment Income 3,999 3,640 4,474 8,073 4,074 102%

Net Surplus 8,694 7,343 15,106 15,163 6,469 74%

Financial Position
• Term Deposits remain relatively constant in anticipation of the development of the Varroville project.

• Investment Managed Funds continue to grow in a high volatility, low interest environment

• Net Assets increased significantly with the $14m settlement of the Varroville property that was mainly internally funded.

   2013 2014 2015 2016 Movement 2013 vs 2016 % Change

Term Deposits 44,490 35,454 42,769 40,065 -4,425 -10%

Investment Managed Fund 58,497 77,647 84,950 85,680 27,183 46%

Net Assets 165,668 179,107 183,883 193,500 27,832 17%

2013
3,999

8,694

19,056

3,640

7,343

20,620

4,474

15,106

28,147

24,258

15,163

8,073

2015 20162014

 Revenue     Investment Income     Net Surplus

2013
44,490

58,497

165,668

35,454

77,647

179,107

42,769

84,950

183,883
193,500

85,680

40,065
2015 20162014

 Net Assets     Investment Managed Fund     Term Deposits

Financial Performance Financial Position
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Financial Report
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Statement of Comprehensive Income
for the year ended 30 June 2016

Note
2016

$
2015

$

Revenue 4 24,258,571 28,146,600

Cost of sales 5 (6,774,661) (7,192,998)

Gross profit 17,483,910 20,953,602

Expenses

Employee & Associated costs 6 4,481,605 4,989,502

Administrative expenses 1,125,461 1,007,964

Operating expenses 2,320,350 1,993,168

Depreciation 11 1,461,869 1,248,467

(Profit) & Loss on Disposal 341,573 238,500

Marketing 819,720 844,516

Total Expenses 10,550,578 10,322,117

Results from operating activities 6,933,332 10,631,485

Interest and Investment Income 4 8,072,733 4,312,955

Other Income 156,814 161,103

Result for the period 15,162,879 15,105,543

Other comprehensive income

Items that are or will be reclassified to profit or loss

Available for–sale financial assets – change in fair value (5,545,696) 4,790,094

Total comprehensive income for the period 9,617,183 19,895,637

This statement should be read in conjunction with the accompanying notes.
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Statement of Financial Position
for the year ended 30 June 2016

Note
2016

$
2015

$

Current Assets

Cash and cash equivalents 7 3,791,725 6,942,684

Trade and other receivables 8 2,097,241 1,813,446

Inventories 9 16,904,634 18,382,174

Investments 10 125,745,082 127,719,091

Total Current Assets 148,538,682 154,857,395

Non–Current Assets

Loans 10 1,025,000 –

Property, plant and equipment 11 45,823,472 30,864,732

Total Non–Current Assets 46,848,472 30,864,732

Total assets 195,387,154 185,722,127

Current Liabilities

Trade and other payables 12 774,401 667,299

Deferred income 13 1,364 243,591

Employee benefits 14 743,920 764,812

Total Current Liabilities 1,519,685 1,675,702

Non–Current Liabilities

Deferred income 13 212,667 45,358

Employee benefits 14 154,364 117,812

Total Non–Current Liabilities 367,031 163,170

Total Liabilities 1,886,716 1,838,872

Net Assets 193,500,438 183,883,255

Equity

Accumulated General Funds 21 198,016,433 182,853,554

Available–for–Sale Investment reserve 21 (4,515,996) 1,029,701

Total Equity 193,500,438 183,883,255

This statement should be read in conjunction with the accompanying notes.
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Note

Accumulated 
Funds

$

Available–for–
sale investment 

reserve
$

Total
$

Balance at 1 July 2014 190,716,545 (3,760,393) 186,956,152

Result for the period 15,105,543 – 15,105,543

Net change in fair value of available–for–sale investment reserve 2 (g) – 4,790,094 4,790,094

Change in Accounting Policy – Inventory valuation (22,968,534) – (22,968,534)

Balance at 30 June 2015 182,853,554 1,029,701 183,883,255

Result for the period 15,162,879 – 15,162,879

Net change in fair value of available–for–sale investment reserve – (5,545,696) (5,545,696)

Balance at 30 June 2016 21 198,016,433 (4,515,996) 193,500,438

This statement should be read in conjunction with the accompanying notes.
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Note
2016

$
2015

$

Cash flows from operating activities

Cash receipts from customers 26,388,140 29,754,256

Cash paid to suppliers and employees (16,252,963) (16,468,914)

Interest and investment income received 1,797,345 1,799,852

Net cash from operating activities 7 11,932,522 15,085,194

Cash flows from investing activities

Proceeds from the realisation of property, plant and equipment 110,173 204,819

Acquisition of property, plant and equipment (16,872,356) (6,259,482)

Proceeds from the realisation other investments 2,703,702 –

Acquisition of investments – (7,314,827)

Loan to RNT (1,025,000) –

Net cash used in investing activities (15,083,481) (13,369,490)

Net increase/(decrease) in cash and cash equivalents (3,150,959) 1,715,704

Cash and cash equivalents at the beginning of the year 6,942,684 5,226,980

Cash and cash equivalents at 30 June 7 3,791,725 6,942,684

This statement should be read in conjunction with the accompanying notes.
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1. Reporting Entity
Catholic Metropolitan Cemetery Trust (CMCT) trading 
as Catholic Cemeteries and Crematoria (CCC), is a Trust 
constituted under the Crown Lands Act 1989 (NSW) 
of which the Catholic Cemeteries Board has been 
appointed as the statutory Trust manager pursuant 
to section 95 of the Crown Lands Act 1989. Catholic 
Cemeteries Board (CCB) was created under a statute 
dated 23rd October 1996 under the code of Canon law 
of the Roman Catholic Church. CCB has been appointed 
as the Trust manager of the Crown Land Trusts and 
currently operates three cemeteries in the Archdiocese 
of Sydney. These cemeteries are Rookwood (Necropolis), 
Kemps Creek and Liverpool. The address of the Trust’s 
registered office is Unit E2, 101 Rookwood Road, 
Yagoona NSW 2199.

The Cemeteries and Crematoria Act 2013 effectively 
became operational on 1 November 2014 with the 
appointment of the CCNSW Board and transfer of 
responsibilities from the Crown Land division to CCNSW. 
This includes oversight of the strategic planning, 
annual reporting and asset management of the Crown 
cemetery trusts. 

Operations and principal activities

The principal activities of the Trust are to provide and 
maintain burial sites for all members of the community, 
caring for families with dignity and respect.

The financial statements were approved by the Board 
of Governors on 2 September 2016.

2. Basis of preparation

(a) Statement of compliance

The financial statements are general purpose financial 
statements which have been prepared in accordance 
with Australian Accounting Standards (AASs) adopted by 
the Australian Accounting Standards Board (AASB), the 
Australian Charities and Not‑for‑profits Commission 
Act 2012 and the Australian Charities and Not-for-profits 
Commission Regulation 2013 (ACNC).

(b) Basis of measurement

The financial statements have been prepared on 
the historical cost basis, except for certain financial 
instruments which are measured at fair value. 
The method used to measure fair value are discussed 
further within the relevant notes.

(c) Comparative Figures 

Where required by Accounting Standards or Governor 
reclassification, comparative figures have been adjusted 
to conform with changes in presentation for the current 
financial year.

(d) Functional and presentation of currency 

The financial statements are presented in Australian 
dollars, which is the Trust’s functional currency. 

(e) Use of Estimates and Judgments

The preparation of financial statements requires 
management to make judgments, estimates and 
assumptions that affect the application of accounting 
policies and the reported amounts of assets, liabilities, 
income and expenses. Actual results may differ from 
these estimates.

Estimates and underlying assumptions are reviewed 
on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is 
revised and in any future periods affected. In particular, 
information about significant areas of estimation 
uncertainty and critical judgments in applying accounting 
policies that have the most significant effect on the 
amount recognised in the financial statements are 
described in the following notes:

• Note 9 – Inventory 

• Note 14 – Employee benefits

• Note 15 – Contingent Liabilities.

(f) Fair Value Measurement

When measuring the fair value of an asset or a liability, 
the Trust uses market observable data as far as possible. 
Fair values are categorised into different levels in a fair 
value hierarchy based on the inputs used in the valuation 
techniques as follows.
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• Level 1: quoted prices (unadjusted) in active markets 
for identical assets or liabilities.

• Level 2: inputs other than quoted prices included 
in Level 1 that are observable for the asset or 
liability, either directly (i.e. as prices) or indirectly 
(i.e. derived from prices).

• Level 3: inputs for the asset or liability that 
are not based on observable market data 
(unobservable inputs).

If the inputs used to measure the fair value of an asset 
or a liability might be categorised in different levels of 
the fair value hierarchy, then the fair value measurement 
is categorised in its entirety in the same level of the fair 
value hierarchy as the lowest level input that is significant 
to the entire measurement.

(g)  Change to Accounting policies 
and disclosure

(i) Inventory

A review was undertaken on the definition of inventory 
that reduced the components of burial licences to 
(a) Available for Sale, (b) Reserved and (c) Not Available 
(where all the Development costs are been incurred). 
This resulted in the Inventory, as well as inventory-related 
Work-in-Progress (WIP) projects (e.g. St Antonio Crypts), 
being reclassified from Non-Current to Current Assets 
and a reduction to the Accumulated Funds balance as at 
1 July 2015 by $22,968,534 to $178,120,189. The change 
was not back dated to 1 July 2014 as it wasn’t practical 
to restate the comparable figures.

In addition, a review of the standard cost of inventory 
was undertaken which, as at 30 June 2015, resulted 
in the revaluation of inventory and the $4,733,366 
transfer and closing of the Unsold Burial Rights Reserve 
to Equity. From 1 July 2016, variation between standard 
and actual costs are captured in the Purchase Price 
Variance in the Balance Sheet and periodically cleared 
to COGS in the Statement of Comprehensive Income. 
The standard costs are reviewed annually.

(ii) Investments

CMCT conducted a review of its investment advisors 
which resulted in transferring funds from Mercer 
to Russell Investments. As a consequence, investment 
income are accounted on an accrual basis rather than 
cash as the June distributions are paid by 30 June and 
not in July. Therefore the June 2016 distributions of 
$1,929,931 are included in the 2016 financial reporting 
period where previously they would have been reported 
in the 2017 financial reporting period.

3. Significant accounting policies
The principal accounting policies have been 
consistently applied to all periods presented in these 
financial statements.

(a) Income tax

The Board is a not-for-profit organisation and has been 
advised by the Australian Charities and Not-For-Profit 
Commission (ACNC) that it is exempt from Income Tax 
pursuant to the Income Tax Assessment Act 1997. 
The Board has been endorsed by the ACNC as a charity.

(b) Revenue

Income is recognised in accordance with AASB 118 
Revenue and is recognised to the extent that it is 
probable that the economic benefits will flow to CMCT 
and the income can be reliably measured at fair value. 
Amounts disclosed as revenue are shown net of returns, 
allowances and duties and taxes.

(i) Licences granted/Goods sold

Fees received for the rights of interment for graves, 
crypts and cremations are recognised as revenue 
at the time of purchase. Fees received for interment, 
cremation and memoralisation products (e.g. plaques) 
are recognised as Revenue from the granting 
of a burial license or sale of goods in the course 
of ordinary activities is measured at the fair value of the 
consideration received or receivable, net of returns. 
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Revenue is recognised when substantial evidence exists, 
usually in the form of an executed sales agreement, that 
the significant risks and rewards of ownership have been 
transferred to the customer, recovery of the consideration 
is probable and the amount of revenue can be measured 
reliably. The timing of transfers of risks and rewards varies 
depending on the individual terms of the sales agreement.

(ii) Services

Revenue from services, including interments, cremations 
and chapel services, is recognised in the Statement 
of Comprehensive Income in the period that the goods 
or services are provided.

(iii) Interest and Investment income

Interest income is recognised as it accrues in the 
Statement of Comprehensive Income, using the effective 
interest method. Dividend income is recognised in the 
Statement of Comprehensive Income on the date that 
the Trust’s right to receive payment is established, 
which in the case of quoted securities is normally the 
ex-dividend date.

(c) Goods & Services Tax (GST)

Revenues, expenses and assets are recognised net 
of the amount of GST, except where the amount of GST 
incurred is not recoverable from the Australian Taxation 
Office. In these circumstances, the GST is recognised 
as part of the cost of acquisition of the asset or as part 
of an item of the expense. 

Receivables and payables in the balance sheet are 
shown inclusive of GST. The net amount of GST 
recoverable from, or payable to, the taxation authority 
is included as a current asset or liability in the 
balance sheet.

(d) Financial Instruments

The Trust initially recognises loans and receivables on 
the date that they are originated. All other financial assets 
are recognised initially on the trade date at which the 
Trust becomes a party to the contractual provisions of 
the instrument. The Trust has the following non-derivative 
financial assets: held-to-maturity financial assets, 
receivables, cash and cash equivalents and available 
for sale financial assets.

(i) Held‑to‑maturity financial assets

Held-to-maturity financial assets are recognised initially 
at fair value plus any directly attributable transaction 
costs. Subsequent to initial recognition held-to-maturity 
financial assets are measured at amortised cost using 
the effective interest method, less any impairment losses. 
Held-to-maturity financial assets comprise investments 
in term deposits not qualifying for recognition as cash 
and cash equivalents. 

(ii) Loans and receivables

These assets are initially recognised at fair value plus any 
directly attributable transaction costs. Subsequent to 
initial recognition, they are measured at amortised cost 
using the effective interest method.

(iii) Receivables

Receivables are financial assets with fixed or 
determinable payments that are not quoted in an 
active market. Such assets are recognised initially 
at fair value plus any directly attributable transaction 
costs. Subsequent to initial recognition, receivables are 
measured at amortised cost using the effective interest 
method, less any impairment losses.

Receivables consist predominately of trade debtors 
in relation to the provision of goods and services. 
Collectability of debtors is reviewed on an ongoing basis. 
A provision for impairment is raised when there is some 
doubt as to whether collection exists.

(iv) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, 
call deposits with banks and other short term, highly 
liquid investments with original maturities of three 
months or less from the acquisition date that are 
subject to an insignificant risk of changes in their fair 
value, and are used by the Trust in the management 
of its short-term commitments.

(v) Available ‑for‑sale financial assets

Available-for-sale financial assets are non-derivative 
financial assets that are designated as available-for-sale 
or are not classified in any of the above categories 
of financial assets. Available-for-sale financial assets 
are recognised initially at fair value plus any directly 
attributable transaction costs.
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Subsequent to initial recognition, they are measured 
at fair value and changes therein, other than impairment 
losses. When an investment is derecognised, the 
cumulative gain or loss in equity is reclassified to the 
Statement of Comprehensive Income. Available-for-sale 
financial assets comprise the Trust’s diversified Managed 
Funds held with Russell Investments.

(e) Inventory – Unsold Burial Licence

Inventories are classified as either Unsold Burial 
licences conferring a right of burial or construction 
of burial sites in progress. They are measured at the 
lower of cost and net realisable value and consist 
of the following components: 

(i) Developed costs represent inventories based on the 
average cost for construction per unit for graves, 
crypts, cremated remains and vaults. They are 
finished goods deemed (a) Available for Sale, 
(b) Reserved and (c) Not Available (where all the 
Development costs are been incurred). The carrying 
amount of the Unsold Burial Licenses is reviewed 
annually by the Board to ensure it is not in excess 
of the recoverable amount of those assets. 

(ii) WIP and grave extensions includes expenditure 
on inventories partially constructed but not available 
for sale.

(iii) Purchase Price Variance (PPV) represent variations 
between standard and actual costs that are 
periodically cleared to COGS in the Statement 
of Comprehensive Income when the project 
is completed. 

(f) Property, plant and equipment

All property, plant and equipment is stated at historical 
costs less accumulated depreciation and impairment 
losses. Buildings are brought to account at cost. The 
depreciable amount of all buildings, plant and equipment 
and ground improvements are depreciated over their 
useful lives commencing from the time the asset is held 
ready for use. The carrying amount of the property, 
plant and equipment is reviewed annually by the Board 
to ensure it is not in excess of the recoverable amount 
of those assets. 

Property, plant and equipment, other than freehold 
land, are depreciated over their expected useful lives 
using the straight line method. Where an asset’s life 
is not expected to greatly exceed twelve months, 
or expenditure of a minor capital nature up to $1,000, 
it is written off and not capitalised. The expected useful 
lives are as follows:

Buildings, Property & Ground improvements 40 years

Furniture, Fittings & Fixtures 10 years

Motor Vehicles 7 years

Plant & Equipment, Software and Office 
Equipment 5 years

Computers & Ancillaries 3 years

The assets residual values and useful lives are reviewed 
and adjusted, if appropriate, at each balance sheet date. 
Gains and losses on disposal of property, plant and 
equipment are taken into account in determining the 
surplus/loss for the financial year.

Land which has been purchased for interment purposes 
has been accounted for at cost (i.e. Kemps Creek and 
Varroville). In addition, Land which has been assigned 
by the Minister to CMCT for cemetery purpose at no cost 
(i.e. Rookwood, Liverpool and Kemps Creek), is valued 
by the remaining Unsold Burial Rights from the 2008 
Statutory accounts.

NSW Treasury and CCNSW has stipulated the land 
value for the entire cemetery, for which each Trust are 
accountable, is expected to be included in the 2015/16 
financial statements by way of a note. For 2015/16, 
CCNSW has provided land values using the NSW Crown 
land estate valuation process and endorsed by the NSW 
Valuer General. All values are as at 30 June 2015. 

The NSW Valuer General will shortly release a policy 
statement that will recommend an appropriate policy 
framework and methodology for Cemetery Land 
Valuations, which is expected to include a suitable 
impairment provision for such valuations. This 
recommendation will be considered by NSW Crown 
Cemetery Trusts and Cemeteries and Crematoria NSW 
with the intent of arriving at a consensual position at 
which time the value of Trusts cemetery land it operates 
will be included in the balance sheet for future financial 
reporting periods.
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CCNSW have provided land values for Rookwood 
and Liverpool cemetery but not Kemps Creek. CMCT 
purchased land at Kemps Creek and therefore is 
regarded as part of Crown Land. Land value for 
230 Western Road will be sourced from the NSW 
Valuer General as at 1 July 2014 and 110 Racemosa 
Close at cost. 

(g) Trade and other creditors

Trade and other payables represent the liability 
outstanding at the end of the reporting period for goods 
and services received by the Trust during the reporting 
period which remains unpaid. The balance is recognised 
as a current liability with the amount being normally paid 
within 30 days of recognition of the liability.

Trade and other payables are recognised initially on trade 
date at fair value less any directly attributable transaction 
costs. Subsequent to initial recognition, payables 
are measured at amortised cost using the effective 
interest method.

(h) Deferred Income

Deferred income represents part payments for burial 
licences where settlement is generally longer than three 
months from the initial deposit. Upon receiving payment 
in full, ownership of burial licence is transferred to client 
and all related amounts are then recognised as revenue.

(i) Employee Provisions

Provision is made for CMCT’s liability for employee 
benefits and on costs arising from services rendered 
by employees to the end of the reporting period. 
Employee benefits that are expected to be settled within 
one year have been measured at the amounts expected 
to be paid when the liability is settled. Employee benefits 
payable later than one year have been measured at the 
present value of the estimated future· cash outflows 
to be made for those benefits. In determining the liability, 
consideration is given to employee wage increases 
and the probability that the employee may not satisfy 
vesting requirements.

Contributions are made by the Trust to employee 
superannuation funds and are charged as expenses 
when incurred. Provisions are recognised when the 
Trust has a legal or constructive obligation, as a result 
of past events, for which it is probable that an outflow 
of economic benefits will result and that outflow can 
be reliably measured.

(j) Impairment

At the end of each reporting period, the Trust assesses 
whether there is any indication that an asset may 
be impaired. The assessment will include considering 
external and internal sources of information. If such 
an indication exists, an impairment test is carried out 
on the asset by comparing the recoverable amount 
of the asset, being the higher of the asset’s fair value 
less costs to sell and value in use to the asset’s carrying 
value. Any excess of the asset’s carrying value over 
its recoverable amount is expensed to the statement 
of comprehensive income.

Where it is not possible to estimate the recoverable 
amount of an individual asset, the Trust estimates the 
recoverable amount of the cash-generating unit to which 
the asset belongs.

(k) Segment Reporting

Catholic Metropolitan Cemeteries Trust (CMCT) operates 
in New South Wales, predominately in one industry, 
being the cemetery industry wholly within Australia.
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4. Revenue and other income
2016

$
2015

$

Revenue

Burial Licences 17,780,681 21,350,689

Interments 4,073,081 4,108,929

Other 2,404,809 2,686,982

24,258,571 28,146,600

Interest and investment income

Interest income 1,367,068 1,439,635

Investment Income from Managed Funds 6,275,388 2,513,103

Imputation Credits 430,277 360,217

8,072,733 4,312,955

5. Cost of sales and other expenses
2016

$
2015

$

Cost of Sales

Licences 2,670,733 2,123,766

Interments 1,762,292 1,529,493

Others 2,341,636 3,539,738

6,774,661 7,192,998

6. Employee & Associated Costs
2016

$
2015

$

Salary and wages 5,109,585 5,026,706

Superannuation entitlements 471,170 457,722

Employee leave entitlements 83,452 201,946

Fringe benefit tax 115,380 85,737

Associated Costs 341,495 270,251

Cost Recovery from COGS (2,535,301) (1,610,906)

Others Employee Costs 895,824 558,046

4,481,605 4,989,502
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7. Cash and cash equivalents
2016

$
2015

$

Cash on hand/Petty Cash 2,700 2,700

Bank balances 1,681,771 2,550,423

Call deposits 2,107,254 4,389,561

Cash and cash equivalents 3,791,725 6,942,684

Reconciling Surplus for the year for Net Cash Flows from Operating Activities
2016

$
2015

$

Result for the period 15,162,879 15,105,543

Adjustments for:

Depreciation 1,461,869 1,248,467

(Gain) & Loss on Disposal 341,573 238,500

Investment distributions reinvested (6,275,388) (2,513,103)

(Increase)/Decrease in Trade debtors (346,228) 279,812

(Increase)/Decrease in Other Debtors 62,433 32,731

(Increase)/Decrease in Inventories 1,477,540 2,389,442

Increase/(Decrease) in Trade Creditors 100,854 (333,872)

Increase/(Decrease) in Sundry Creditors 6,247 2,638

Increase/(Decrease) in Deferred Income (74,919) (1,538,192)

Increase/(Decrease) in Provisions 15,661 173,227

Net cash from operating activities 11,932,522 15,085,194

8. Trade and other receivables
2016

%
2015

%
2016

$
2015

$

Trade receivables 2,093,785 1,747,557

Other Debtors & Receivables 3,456 65,889

2,097,241 1,813,446

Ageing analysis of trade receivables:

Current trade receivables 72% 45% 1,517,128 780,600

Receivables aged 0–14 days 1% 3% 18,459 53,376

Receivables aged 15–30 days 19% 19% 403,524 331,328

Receivables aged 31–45 days 0% 5% 1,648 86,542

Receivables aged 45+ days 7% 28% 153,026 495,710

Total trade receivables 100% 100% 2,093,785 1,747,557
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9. Inventories
2016

$
2015

$

Grave licences 2,663,768 2,501,961

Crypt licences 8,351,100 7,131,786

Vault licences 250,000 235,731

Cremated remains 3,177,459 3,137,159

Inventory Grave Extensions 6,938 –

Work-In-Progress 2,455,369 5,375,537

16,904,634 18,382,174

The Board has applied current development costs to all developed unsold burial plots resulting in an adjustment 
to the value to Unsold Burial Licenses. WIP and Grave extensions represent ongoing projects and balances will 
be cleared upon completion.

10 (a) Investments
2016

$
2015

$

Other Financial Assets

Bills and Term Deposits (a) 40,065,006 42,768,707

Managed Funds (b) 85,680,076 84,950,385

Total Investments 125,745,082 127,719,091

The purpose of Other Financial Assets is to generate real returns to satisfy future maintenance obligations when 
a cemetery is unable to generate sufficient income as all available burial plots are extinguished. 

(a) Term deposits are held at cost and are classified as held-to-maturity investments. Term deposits held by the 
Trust during the financial year had maturity terms ranging from 3 to 12 months and generated $1,927,008 
in interest income. 

(b) Managed Funds represent a diversified investment portfolio under the guidance of a professional investment 
services. As a consequence of a review of Investment Advisor services, CMCT ceased involvement with Mercer 
and transferred funds to Russell Investment in May 2016 at a cost of $164,600. 90% of funds are allocated to the 
Russell Investments Multi Asset Growth Strategy Fund and the balance to Russell High Dividend Australian 
Shares ETF.



2016 Annual Report 41

Notes to the Financial Statements
for the year ended 30 June 2016

10 (b) Loans
2016

$
2015

$

Loans

Loan to Rookwood Necropolis Trust (RNT) 1,025,000 –

Total Loans 1,025,000 –

An interest free loan up to $2.7m represents a commitment by the two operating trusts at Rookwood (CMCT and 
Rookwood General Cemeteries Reserve Trust) to fund a 5 year $11.2m capital works program managed by RNT, 
who is responsible for the common property at Rookwood. As at 30 June 2016, $1.025m has been drawn down and 
repayments is to commence no later than 2019/20 financial year.
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12. Trade and other payables
2016 

%
2015 

%
2016 

$
2015 

$

Trade payables 271,580 170,725

Non-trade payables and accrued expenses 502,821 496,573

774,401 667,299

Ageing analysis of trade payables:

Current trade payables 80% 92% 216,386 156,042

Payables aged 1–14 days 11% 7% 29,558 11,456

Payables aged 15–30 days 8% 0% 23,022 –

Payables aged 31–45 days 1% 2% 2,614 3,227

Total trade payables 100% 100% 271,580 170,725

13. Deferred Income
2016 

$
2015 

$

Current

Holding Deposits 1,364 243,591

Total current deferred income 1,364 243,591

Non‑current

Prepurchase Plan – Community Group Deals 212,667 45,359

Total non‑current deferred income 212,667 45,359

Total deferred income 214,031 288,950
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14. Employee benefits
2016 

$
2015 

$

Current

Liability for annual leave 492,624 524,357

Liability for long-service leave 251,296 240,455

743,920 764,812

Non‑Current

Liability for long-service leave 154,364 117,812

154,364 117,812

Total employee benefit liabilities 898,284 882,624

15. Contingent Liabilities

(a) Perpetual Care 

All funds, except those required for current operations and capital improvements, are regarded as Perpetual Care 
Funds. Perpetual Care funds are accumulated to provide for the on-going maintenance of the cemeteries after all 
burial licenses have been sold. Each Cemetery and consequently CCB, has an obligation to maintain the cemeteries 
of which it is the manager, in perpetuity. These Perpetual Care funds need to be maintained and improved by return 
on investment, as well as contribution of additional surplus income. 

The Catholic Cemetery Board commissioned KPMG to conduct an actuarial review of perpetual care requirements 
of its cemeteries as at 30 June 2013. The scope of the review includes estimating the Perpetual Care Surplus 
(Deficit), analysis of current CCB pricing structures, advice on investment strategy and financial position observations. 
The outcome was the available funds of CMCT was short by $36.2m to meet the estimated Perpetual Care Target 
of $137.7m. The review is conducted every four years. The main source of funding for the liability are the investments 
disclosed in Note 10. Since the last review, investments have increased by $27.7m to $125.7m and $15.1m was 
allocated for the purchase of 113 ha property at Varroville, Sydney for cemetery purposes.

(b) Sold Unused Burial Licences

The Governors are of the opinion that provisions are not required in respect of these matters. Sold unused burial 
licenses are recorded as contingent liabilities. The valuation is as per Board’s policy, valuing the licenses at the higher 
of purchase price at the time of purchase less 10% impairment of value or 50% of current selling price less 10% 
impairment of value.
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16.  Financial instruments – Fair values and 
risk management

(b) Financial risk management

The Trust has exposure to the following risks arising 
from financial instruments:

• credit risk (see (b)(ii))

• liquidity risk (see (b)(iii))

• market risk (see (b)(iv))

(i) Risk Management framework

The Board has overall responsibility for the establishment 
and oversight of the Trust’s risk management framework. 
The Board Governors have established the Audit, Risk 
Management and Corporate Governance Committee, 
which is responsible for developing and monitoring the 
Trust’s risk management policies. The committee reports 
regularly to the Board on its activities.

The Trust’s risk management policies are established 
to identify and analyse the risks faced by the Trust, to set 
appropriate risk limits and controls and to monitor risks 
and adherence to limits. Risk management policies 
and systems are reviewed regularly to reflect changes 
in market conditions and the Trust’s activities. The 
Trust, through its training and management standards 
and procedures, aims to maintain a disciplined and 
constructive control environment in which all employees 
understand their roles and obligations.

The Trust’s Audit, Risk Management and Corporate 
Governance Committee oversees how management 
monitors compliance with the Trust’s risk management 
policies and procedures, and reviews the adequacy 
of the risk management framework in relation to the 
risks faced by the Trust.

(ii) Credit risk

Credit risk is the risk of financial loss to the Trust if 
a customer or counterparty to a financial instrument fails 
to meet its contractual obligations.

The carrying amount of financial assets represents the 
maximum credit exposure.

Trade and other receivables

The Trust’s exposure to credit risk is influenced mainly 
by the individual characteristics of each customer. 
However, management also considers the factors 
that may influence the credit risk of its customer base, 
including the default risk of the industry and historic 
trading relationship with the customer.

Management has established a credit policy under 
which each new customer is analysed individually 
for creditworthiness before the Trust’s standard 
payment and delivery terms and conditions are offered. 
Sale limits are established for each customer and 
reviewed regularly.

At the reporting date, the Trust did not have any 
provisions for impairment of trade receivable balances.

Cash and cash equivalents

The Trust held cash and cash equivalents of $3,791,725 
at 30 June 2016. The cash and cash equivalents are held 
with bank and financial institution counterparties, which 
are rated A– to AA+, except for Catholic Development 
Fund ($1,681,771).

Deposits with the Catholic Development Fund are 
guaranteed by CDPF Limited, a company established 
by the Australian Catholic Bishops Conference but 
do not obtain the benefit of the depositor protection 
provisions of the Banking Act 1959. 

The Catholic Development Fund and the Trustees of the 
Roman Catholic Church for the Archdiocese of Sydney 
are not subject to the provisions of the Corporations 
Act 2001 nor are they examined, approved or 
supervised by the Australian Securities and Investments 
Commission (ASIC) or by the Australian Prudential 
Regulatory Authority. (APRA). Therefore funds are kept 
to a minimum working capital level.
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(iii) Liquidity risk

Liquidity risk is the risk that the Trust will encounter difficulty in meeting the obligations associated with its financial 
liabilities. The Trust’s approach to managing liquidity is to ensure, as far as possible, that it will have sufficient liquidity 
to meet its liabilities when they are due, under both normal and stressed conditions, without incurring unacceptable 
losses or risking damage to the Trust’s reputation.

(iv) Market risk

Market risk is the risk that changes in market prices – interest rates and equity prices – will affect the Trust’s income 
or the value of its holdings of financial instruments. An objective of the Finance and Investment Committee is to 
manage and control market risk exposures within acceptable parameters, while optimising the return. 

2016

Fixed return
financial

investments 
$

Variable return
financial

investments 
$

Carrying value
at 30 June 2016 

$

Term deposits 40,065,006 – 40,065,006

Managed Funds – 85,680,076 85,680,076

Total investments 40,065,006 85,680,076 125,745,082

2015

Fixed return
financial

investments 
$

Variable return
financial

investments 
$

Carrying value
at 30 June 2016 

$

Term deposits 42,768,707 – 42,768,707

Managed Funds – 84,950,385 84,950,385

Total investments 42,768,707 84,950,385 127,719,091

Details of the investment returns from each of the financial investments listed above has been disclosed in Note 10 
to the financial statements.

17. Capital Commitments
As at 30 June 2016, below are the capital commitments for Major Works performed that are ongoing:

2016 
$

2015 
$

Major Works 

The Sacred Heart – 290,000

St Lucia Stage 1 28,310 –

San Antonio Stage 2 3,185,376 –

Total 3,213,686 290,000
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18. Related party transactions
The following were key management personnel of the Trust at any time during the reporting period and unless 
otherwise indicated were key management personnel for the entire period.

Non-executive Governors Executive Management

The Hon Leo McLeay (Chairman)

Mr Kevin Frappell (Deputy Chairman)

Mr John Woodford (Resigned, 1 June 2016)

Ms Vera Visevic (Resigned, 5 February 2016)

Bishop Terence Brady DD VG

Mr Michael Renshaw 

Mrs Grace Fava 

Mr Tony Khoury

Mrs Margaret McCue

The Hon Greg Smith SC (Appointed 15 June 2016)

Mr Peter O’Meara (Chief Executive Officer) 

Mr Melvyn White (Chief Operating Officer)

Mr John Richardson (Director, Planning & Facilities)

Mr David Renneberg (Director, Finance)

Mrs Lauren Hardgrove (Director, Client Services)

Mrs Narrelle Hunt (Human Resources Manager)

Mr Stephen Stewart (Western Region Manager, Cemetery 
Services)

 

(a) Governors’ Stipend payments

With the commencement of the Cemeteries & Crematoria Act 2013 as at 1 November 2014, Governors are now 
entitled to compensation for their services in the form of a stipend and Superannuation Guarantee Levy, as well 
as reimbursement for actual expenses incurred in the course of carrying out their official duties. For the Financial 
year 2015/16, total remuneration was $168,300. This was paid by CCB by a fund transfer from CMCT.

(b) Transactions with key management personnel

The key management personnel (KMP) pay and reward framework is a total employment cost package that may 
be delivered as a combination of cash, other remunerations such as superannuation and prescribed non-financial 
benefits at management discretion.

2016 
$

2015 
$

Short-term employee benefits 1,448,160 1,387,950

Post-employment benefits 215,797 211,195

1,663,957 1,599,145

(c) North Rocks and Greendale

CMCT provides services to maintain the cemeteries managed by CCB – North Rocks and Greendale.
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19. Events Subsequent to Reporting Date
There have been no events subsequent to balance date which would have a material effect on the Trust’s financial 
statements at 30 June 2016.

20. Auditor’s remuneration
During the year the following fees were paid or payable for services provided by the auditor; Hill Rogers:

2016 
$

2015 
$

Audit and review of financial reports: 38,000 27,000

Other services 6,500 6,400

44,500 33,400

For 2016, of the overall audit fees of $38,000 for review of financial reports, CCB and North Rocks has been assigned 
$3,000 each.

21. Capital and reserves

(a) Accumulated funds

The Trust has an obligation to manage and maintain the cemetery in perpetuity. Accumulated funds are used for the 
purpose of providing perpetual maintenance of the cemetery once interment revenue is exhausted.

(b) Available for Sale Investment reserve

The available-for-sale investments reserve represents the cumulative gains and losses arising on the revaluation 
of available-for-sale financial assets that have been recognised in other comprehensive income, net of amounts 
reclassified to profit or loss when those assets have been disposed of or are determined to be impaired.

22. Land
The following represent CCNSW land reporting requirements:

The basis of the valuation was advised by CCNSW as fair value valuations as per Treasury Policy TPP14-01 using the 
direct comparison method of valuation.

Rookwood Liverpool

(a)  The size of the cemetery land in hectares 86 8.99

(b)  The rate ($) per hectare used for valuation purposes $658,683 $360,687

(c)  Who valued the cemetery land and at what date LPI valuation services 
03 August 2015

LPI valuation services 
03 August 2015

(d)  When the cemetery land will be next valued 30-Jun-17 30-Jun-17

(e) Valuation date 30-Jun-15 30-Jun-15
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Catholic Metropolitan Cemeteries Trust

Board Member’s declaration

In the opinion of the Board of the Catholic Metropolitan Cemeteries Trust:

(a) the Trust is publicly accountable;

(b) the financial statements and notes, set out on pages 33 to 49, are in accordance with the Australian Charities and 
Not–for–profits Commission Act 2012, including:

(i) giving a true and fair view of the Trust’s financial position as at 30 June 2016 and of its performance for the 
financial year ended on that date in accordance with the basis of preparation set out in Note 2; and

(ii) complying with Australian Accounting Standards to the extent described in Note 2 to the financial statements, 
and the Australian Charities and Not–for–profits Commission Regulation 2013; and

(c) there are reasonable grounds to believe that the Trust will be able to pay its debts as and when they become due 
and payable.

Signed in accordance with a resolution of the Catholic Cemeteries Board.

Governor Hon L McLeay Governor M Renshaw

Dated this 2nd day of September 2016



2016 Annual Report 51

Independent auditor’s opinion

 

 
 

 

INDEPENDENT AUDIT REPORT  

TO CATHOLIC CEMETERIES BOARD AS STATUTORY MANAGER OF CATHOLIC METROPOLITAN CEMETERIES TRUST 

Scope 

We have audited the accompanying financial report of Catholic Metropolitan Cemeteries Trust, which comprises the statement of 
financial position as at 30 June 2016, and the statement of income and expenses and other comprehensive income, statement of 
changes in equity, and statement of cash flows for the year then ended, and notes comprising a summary of significant 
accounting policies and other explanatory information, and the declaration by members of the board. 
 

Catholic Cemeteries Board’s Responsibility for the Financial Report 

Catholic Cemeteries Board is the statutory manager of Catholic Metropolitan Cemeteries Trust. Catholic Cemeteries Board is 
responsible for the preparation of the financial report that gives a true and fair view in accordance with Australian Accounting 
Standards. Catholic Cemeteries Board’s responsibility also includes establishing and maintaining internal control relevant to the 
preparation and fair presentation of the financial report that is free from material misstatement, whether due to fraud or error; 
selecting and applying appropriate accounting policies; and making accounting estimates that are reasonable in the 
circumstances. 
 

Auditor’s Responsibility 

Our responsibility is to express an opinion on the financial report based on our audit. We conducted our audit in accordance with 
Australian Auditing Standards.  These Auditing Standards require that we comply with relevant ethical requirements relating to 
audit engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The 
procedures selected depend on the auditor's judgement, including the assessment of the risks of material misstatement of the 
financial report, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity's preparation and fair presentation of the financial report in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by Catholic Cemeteries Board, as well as evaluating the overall presentation of the financial report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 

Independence 

In conducting our audit, we followed applicable independence requirements of Australian professional ethical pronouncements. 
 

Auditor’s Opinion 
In our opinion, the financial report of Catholic Metropolitan Cemeteries Trust gives a true and fair view of the financial position of 
the Trust as at 30 June 2016 and the results of its performance for the year then ended in accordance with Australian Accounting 
Standards. 
 
HILL ROGERS 
 

 
Brett Hanger 
Partner 
 
Dated at Sydney, this 5th day of September 2016. 
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Catholic Metropolitan Cemeteries Trust
ABN 85 744 325 709

Registered Office 
Unit E2, 101 Rookwood Road 
Yagoona NSW 2199 
Phone: 02 87135700

Rookwood Cemetery 
Barnet Avenue, 
Rookwood NSW 2141 
PO Box 10 
Lidcombe NSW 1825 
Phone: 1300 114 997 
enquiries@catholiccemeteries.com.au

Liverpool Cemetery 
207 Moore Street 
Liverpool NSW 2170 
Phone: 02 9602 0344 
info@liverpoolcemetery.com.au

Kemps Creek Cemetery 
230–260 Western Road 
Kemps Creek NSW 2178 
Phone: 02 9826 2273 
admin@kempscreekcemetery.com.au

North Rocks Cemetery 
North Rocks Road 
North Rocks NSW 2151 
Phone: 1300 114 997 
enquiries@catholiccemeteries.com.au

Greendale Cemetery 
447–455 Greendale Rd 
Greendale NSW 2745 
Phone: 02 9826 2273 
info@liverpoolcemetery.com.au

Website 
www.catholiccemeteries.com.au 

Directory



Artist’s impression of 
the future Macarthur 
Memorial Park. 
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